EDUCATION EDITION

Tring School

W

hen I started as Headteacher at Tring School in 2011
it appeared to be doing well: fully staffed, all year
groups full, pleasing post-16 results and Good Ofsted
in 2010. Underneath the bonnet, however, a very different
picture emerged: science results were very poor, teaching was
variable and too many staff were simply not good enough.
In addition, it was difficult to know if Tring School was a Church
of England school, the role of Chair of Governors changed
regularly and the school buildings were in a poor condition.

Left: Our community stimulates
and encourages a love of
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Right: Susanna Collings,
Headteacher with successful,
confident and responsible
students
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In response I developed three goals:
»» ‘Revolutionise’ the quality of teaching and learning
»» Address staffing and organisational culture

»» 1,530 students including 330
in Sixth Form
»» 180 staff

»» Create a school fit for the 21st century.

Revolutionising the quality of teaching and learning
To bring about change, the leadership team established a learning and teaching
group to innovate and inspire. Every teacher was observed during a three-day
‘mocksted’. Paired observations revealed 49% of lessons were judged as Requiring
Improvement or Inadequate and 51% were Good or Outstanding. This meant on
average half of the teaching for each student was simply not good enough.
Science had a bad reputation. Far more serious were the science GCSE results which
were poor and there was an exodus of A-level students who left to study elsewhere.
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Highlighting best practice

“

We are now
defined as the
‘30th Google
Reference
School’ in the
country

“

The House system forms
a strong community
within our school
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The situation was likely to get worse
before we could make it better, as
initiating the processes of dismissing
staff and replacing them was neither
quick nor straightforward − yet
absolutely essential. Changing half of the
department has made a huge difference.
With a bolstered leadership team I knew
we could move forward more quickly.
Senior staff had clear accountabilities
for raising academic standards and the
quality of delivery improved. As a result
93% of lessons are now Good or better
and over 50% are Outstanding. Progress
has been positive for the past three
years and science is now one of our top
performing departments. In January
2014 Ofsted saw the improvements firsthand; they awarded Good with many
Outstanding features in their report.
By 2015 we revised our IT strategy
and began an extensive research
and training programme into Google
Education. In May 2016 we launched
our 1-2-1 Chromebook scheme for all
students and we are now defined as
the ‘30th Google Reference School’
in the country. Our staff and students
use ‘Google Applications For Education’
to explore new ways of learning and
teaching. Many administrative functions
have become hugely more efficient,
leading to significant savings. More
importantly, we have seen a dramatic
improvement in academic progress,
for example our middle ability boys’
results improved by 11% within a year.

With large student numbers it’s
essential to have clear systems in place.
We insist upon excellent attendance
and punctuality, timely completion of
homework, clearly understood rewards
and sanctions along with politeness
and mutual respect. Tring School has
great students and we are incredibly
proud of them. We are delighted to be
in the top 10% of all schools post-16.
Uniform has always been good; however,
skirts had become too short! We spelt
out our requirements to families before
September 2015 and the vast majority of
students arrived looking smart, but some
were incorrectly dressed. This wasn’t a
new policy, yet some parents were upset
and the local press descended. However,
within three days the students were all
wearing the correct uniform − and when
Sir Michael Wilshaw made reference on
national TV to his support of the Head
in Hertfordshire, I knew to whom he
was referring!
Key to revolutionising learning for
students is the formation of a strong
3-19 education in Tring and the
surrounding areas. We are the only
secondary school in Tring, with very
close relationships with local primaries.
This has allowed us to explore the
formation of a Multi Academy Trust.
Whilst the economies of scale from
shared services will be useful, we
can clearly see the educational and
pastoral benefits.
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Staffing and organisational
culture

Having excellent staff remains the best
strategy for raising achievement and
we’re a leading school in the Dacorum
Teaching School Alliance. Our
comprehensive training and wellbeing
programmes explain why 98% of staff
are ‘proud to work at Tring School’,
95% ‘know what the school is trying
to achieve’ and 95% ‘have the skills
and training to do a good job’.
Schools have to become entrepreneurial
and we have established a trading
company to sell the school uniform
and related items. We can think
differently about our finances and
help plug the falling revenue from
the Education Funding Agency. It’s
early days but in time we can see
that the new company will provide

Exploring new ways of
learning through Google

sufficient funds to maintain our present
staffing levels.

Creating a school for the
21st century
In 2011 the school boilers were at
the end of their life. Over £200k was
needed and no funding was available
but eventually the local authority were
persuaded to fund the work. Through
prudent financial management and
access to capital improvement funds,
we replaced several roofs and improved
existing structures. However, this was
only a temporary fix; we needed a more
strategic solution. We engaged a local
architect to create a masterplan for a
state-of-the-art learning environment.
This proved to be a valuable part of our
application for new-build funding in
2014. Our thorough application built a
compelling case and over 70% of the
estate will now be rebuilt or substantially
refurbished. Our application was 100%
successful, making the project one of
the largest in the country.

“

We’re a
leading school
in the Dacorum
Teaching
School Alliance

“

Changing organisation culture is
always challenging and rarely swift.
It is essential to set, and then drive
unswervingly towards, the ethos
and vision. Clear articulation of
Christian values and beliefs, actions
taken from a strong moral position,
uncompromising commitment to
high standards – they all form part
of changing the culture. Over time
people who don’t feel that they
‘fit’ will move on. When filling the
vacancies it is again essential to be
uncompromising, only recruiting and
then training the best possible staff.

Looking forward
Our three goals are coming to fruition.
Our collective desire and passion for
improvement has transformed our
culture and hugely improved classroom
practice and outcomes, and we’re on
the brink of a huge rebuilding project.
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