
 
Tring School  
Local Governing Body Resources Committee Minutes 
Wednesday 26 June 2019, 6.00pm 
 

Present: Mr S Bladen 
 Mr J Foskett (Chair) 
 Mrs C James 

 Mrs S Collings (CEO/Headteacher) - ex-officio 
 

In Attendance: Mr R Gibberd (Business Director) 
 Mrs A Wiltshear (Clerk) 

 
Opening Prayer read by The Chair 

  

Item   

1. Welcome, apologies and absences. 

Apologies were received and accepted from.  Mr A Kent, Mr G Tuckwell, Mrs G Rogers 

 

Item   

2. Confirmation that the meeting is quorate 
The Clerk confirmed the meeting was quorate. 

 

Item   

3. Notification of Any Other Business 
It was agreed that the following items be tabled under Any Other Business: 

● Grounds Maintenance 

● Risk Register 

 

Item   

4. Declarations of Interests 
There were no declarations of interest. 

 

 

Item   

5. Minutes of Previous Meeting held  

The minutes of the meeting held on 22 May 2019, previously circulated, were signed by the Chairman 

as a correct record.  A copy was signed and would be filed. 

Matters Arising 

Business Plan for TSLL - JF informed governors that a meeting for the Directors was scheduled for 10 

July.  

 

 

Item   

6. Items delegated to the Committee by the Governing Body 

None 

 

Item   

7. Finance and Premises Update 

A report had been previously circulated.  The following points were discussed. 

Budget  

This document had been updated. 

RG reported that TS was in a solid position for this year, it will improve further but there maybe 

exceptional costs associated with rebuild. 

Meeting on contribution to pool between Dacorum and Kier took place today. 

Governors were to agree to put forward the Budget for 2019/20 to LGB for approval.   

 



Top Slice 

SB - questioned whether there would be further details relating to the top slice.  

 

Due to his absence AK had emailed the following questions: 

Is there a simple summary of how the top slice has been calculated and allocated – at the moment the 
only way I can see how it is spent is to compare the two overall budgets.  
In the Resources file there is a document  Q3 numbers for Central Services. This is what the 5% top-
slice buys each school. Henceforth this will be provided as a matter of course 
 
I will bring along to the meeting another piece of analysis which I'm still working on.  
 
RG responded that  he whole top-slice model is surprisingly difficult to manage and explain.   
  
Please explain why some of the expenditure items such as Educational supplies and services has 
increased after the reallocation, I would have thought (in simple terms) that the top slice would be 
shown as a comparable reduction in expenditure, so cannot see why an expenditure item would 
increase.  
The opportunity to update a few items in light of more recent knowledge was taken. This included 
Dacorum Schools Alliance which caused Education Supplies to increase.  
  
Looking at the 3 year income and expenditure document.  I am aware that forecasting ahead will be 
difficult but in general terms, would it be expected to see a deficit of £539k for the year ahead 
(2020/21)? How does this compare to previous years?  
In the third year of the budget which is generated by the system there is always a ridiculous deficit. It's 
made far worse this time around as there are teacher salary and pension increases that were forced 
upon us but funded by the Government. In year 3 we are obviously still showing the increases but not 
the corresponding Govt funding which we anticipate will be funded by the Govt in due course. Aside 
from this the actual increase in staff is £155k but over time this typically reduces with the churn of more 
expensive staff leaving to be replaced by NQTs.  

 

Continuing further discussion regarding the Top Slice JF stated that if there were any concerns 

regarding the top slice percentage, this would be one of the areas for auditors to look at, suggest 

changes or put forward any recommendations. 

 

For next year some adjustments had been made.  A saving in finance due to re-organisation could be 

clearly seen. 

 

Governor had queried the increase in support staff costs. 

RG explained that there had been an increase in the site team, this was due to an appointment made 

to support GRPS. 

 

Copiers and printers had been removed as it had proved to not be viable as a central service due to 

the fundamentally different way it operates in the two schools.  

 

The management of MAT. There had been an increase for this year as the COO and CEO were 

spending more time on MAT business, it was difficult to identify an exact percentage of time as there 

was a lot of overlap. 

JF stated that It was important for these roles to be split between schools, although this was more 

difficult with only two schools; it would be simplified when more schools joined.  

 

It was right to have the allocation as laid out, although it was felt that the figure for next year was still 

light. Governors were reminded that the auditors may comment. 

 

RG reminded the Committee that GRPS governors would also need to feel comfortable with the 

figures. 

GRPS GAG funding had grown slightly quicker than Tring. The figures were affected as a result of the 

restructure of the finance team with retirement of TS finance manager being replaced by the manager 

from GRPS. 



The point was raised that any savings should be passed back to schools or a decrease in the top slice.  

However, as more costs had been brought into central services it would remain at 5%.  This will need 

a different strategic approach longer term. 

 

JF - 5% is about right at the present. 

RG - Reminded governors that this would be a decision to be made by RLP trustees..   

JF - It was TS Governors’ responsibility to ensure it is fair on TS. 

 

Top Slice Breakdown document to go on Resources area. 

 

Governors accepted and approved budget, and were reminded that RLP trustees would see this 

before TS LGB.  

 

Pupil Premium 

In response to question raised by AK prior to the meeting as to whether this committee links a review 

of PP with impact data, it was confirmed that these figures had been reviewed by the SLC committee. 

 

Balance sheet  

RG informed governors that there would be costs incurred for the pool. There was a need for servers 

to be replaced for January 2020. 

Also a large amount would be required (May 2020) for the new build. 

 

Premises Plan 

Replacement of the Beloe roof was underway and should be ready by September. 

Governors were informed that most of the works within the plan would need to be carried out despite 

the re-build. 

Health & Safety  

Due to his absence GT had emailed question requesting further detail regarding the RIDDOR 

incidents. 

RG had responded by including more detail in the document which had been circulated.  

 

Further question from GT ‘whether anything had been learned from the H&S incidents and what had 

been done in these cases.’ 

RG explained that there was a process used for every incident and appropriate actions were taken. 

 

ICT 

New servers would be required by January 2020.  Installation of networks and timing with re-build had 

created a lot of discussion among the teams within the school.  A new network might be installed in the 

temporary accommodation which could then be re-used for new build.   

 

Mast & Substation 

RG was pleased to report that he was now in receipt of a  contract for the substation. The radio mast 

issue was also coming to a conclusion. 

 

Contracts & Leases 

Grounds Maintenance - Countrywide had been awarded the contract, significantly cheaper with good 

reference.  Unfortunately the company had failed to meet the commitment required of them and they 

would be replaced in September. 

   

The school had referred to HCC’s approved list.  This was a central service, the other tender was not 

cheap and paying the extra cost needed careful consideration. 

Governor question: What is notice period? RG will hold them to a month’s notice. 

 

 

 



TSEL 

Sales this month was the highest ever £20,000 hoping to get to £25,000 previous high month was 

£18,000.  A lot of sales were completed online. 

 

GDPR 

RG reported that there had been one breach that day but was no cause for  reporting this further. 

 

Risk Register 

Up to date register covering TS/GRPS/Sports Centre was now complete and had been shared with 

governors.  All anonymised and would be shared with trustees. 

The question of Child Protection was raised and what would happen - are Sports Centre staff DBS 

checked?   

SC responded that the staff were DBS checked. As a subsidiary company of RLP school processes 

would be followed.  

SC stated that a process attached to the Safeguarding policy would be needed.  

It was agreed that RLP policies which would also apply to TSLL need to be identified.  SC also 

reminded governors that It was important for staff to also be protected under safeguarding policies. 

 

Rebuild 

Governors were informed that the school was in a competitive process with two proposals on the table. 

The final decision on selecting a contractor would not just be based on design, there were other 

elements taken into consideration too.  The ESFA would make their decision towards the end of July. 

The school would then work closely for several weeks with the awarded contractor. During this time 

planning would also be submitted. 

The school team were working well with all parties, SC and AJD were looking at the 

accommodation/rooms. 

Governor Question: Do ministers have to make the final decision? 

No this will be carried out by Mace and the ESFA team. 

 

Fundraising 

A steering group, suggested name ‘Building Ambition’, would be set up.  

 

RG met with possible local benefactor who was committed to donating £250,000 (to cover sports hall 

additional size). However RG would like to secure funding for the new leisure build (£2.5m). 

 

Governor Question: Would the fundraising be associated with the school or Tring School Trust? 

This would be separate, but time would be required to set up a separate charity. 

 

Swimming Pool Refurb 

Some snags for Dacorum and Kier to resolve.  The result would affect the Dual Use. 

 

Dual Use Agreement -. Going to arbitration would be next step. Do we move from our £55k to their 

£75k?  This would be a Tring decision as it was part of the Dual Use.  Trustees and governors would 

hopefully be aligned. 

 

RG to report back to governors. 

 

TSLL 

Going well. Membership is larger than it was with a waiting list of 250 for swimming lessons. 

With 3 duty managers, full time general manager, receptionists, lifeguards and swimming instructors, it 

was expensive to run and would be challenging to break even until there was a new sports hall. 

Start up costs have been large, this would be taken as in-year loss, but from 1 September would be in-

year profit and reducing costs rapidly.   

JF - Could be worth looking at capitalising, accountants would advise. 

 



 

 

Item   

8. Personnel Report (Part 2) 

This was covered under Part Two. 

 

Item   

9. Any other business 

● Grounds Maintenance 

● Risk Register 

These had been covered under Item 7. 

 

 

Item    

10. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members of 

the Governing Body will have access to these minutes. 

 
The meeting closed at 7.10pm 
 
 

 
 
 
 
 
 

 


