
 
Tring School  
Local Governing Body Resources Committee Minutes 
Wednesday 22 May 2019, 6.00pm 
 

Present: Mr S Bladen 
Mr J Foskett 
Mr A Kent 
Mrs G Rogers 
Mr G Tuckwell 
Mrs S Collings (CEO/Headteacher) - ex-officio 
 

In Attendance: Mr R Gibberd (Business Director) 
Mrs A Wiltshear (Clerk) 
 

Opening Prayer - James Foskett 
 

Item  
1. Welcome, apologies and absences. 

Apologies were received and accepted from Christina James, 
 
Item  
2. Confirmation that the meeting is quorate 

The Clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Business 

It was agreed that the following items be tabled under Any Other Business: 
● AK - Build committee (dealt with under item 7) 
● RG - Canteen Business 
● JF - Remind governors of the bbq, please respond to Jane Banister 

 
Item  
4. Declarations of Interests 

There were no declarations of interest. 
 
Item  
5. Minutes of Previous Meeting held and Matters Arising 

The minutes of the meeting held on 27 March 2019 previously circulated, were signed by the 
Chairman as a correct record.  A copy was signed and would be filed. 
 
Minutes were approved for the website. 

 
Item  
6. Items delegated to the Committee by the Governing Body 

None 
 
Item  
7. Business Director’s Update 

7.1 Sports Centre / TSLL 
i) Documents were circulated in advance of the meeting.  
ii) Governors had visited the new pool and sports centre.  

Signed ……………………………………………………….       Date …………………… 
 



iii) The % on the business model spreadsheets shows percentage uptake. 
Sportspace did not share secure numbers. However, in 2014 TS commissioned Continuum to put 
together a report. It was reassuring that the figures on the recently circulated update were similar. 
This proved a good validation of this project.   The figures were also supplied to ESFA as part of 
getting their approval. RG stated that it demonstrated these numbers are viable 
iv) Governors were informed that these documents did not form a business plan. A business plan 
would be put together and shared with the board,  RG, JC, JF. 
v) As the sports centre will be a relaunch, governors needed to be aware that it would take time to 
build up again after a year of members having to use other facilities. 
vi) TS had officially received consent from ESFA and retained the £120k funding indefinitely. This 
would be used to develop the MUGA.  This is a great position for the school to be in and SC 
thanked  RG and acknowledged the work that had been put in to get this result. 
vii) RG reported that TS were still to receive the final account from DBC and were also in dispute 
regarding the DUA.  However, TS would be taking over the facilities on 1 June 2019.  There was 
still a snagging list which was gradually being addressed. 
 
7.1.1 TSLL business  
i) Governors were informed that all aspects had been set up. However, there was a problem 
regarding membership data which was not available in the right format.  The cost for this data 
would be £1000 but as there were only 42 members who originated from Tring Sports Centre, it 
was more viable to start from scratch; members would be invited to rejoin. 
 
ii) The ICT was in place. 23 members of staff would be transferring via TUPE, there were a number 
on zero hours contracts. 
Duty Managers - there were two, one has resigned.  Two new managers have been appointed. 
Appointments required -  full time swim school manager, swim school teachers and receptionists. 
 
iii) Marketing - The following were all in place - branding, uniform, press release, flyer would be 
distributed after half term. 
Opening publically on 8 June, however from 1 June onwards the pool would be open for people to 
come along to view the facilities and join. 
Howard Wells and Roxanne Ransley would be officiating the opening. 
Mark Woodlock is receiving enquiries daily. 
 
iv) There would be a high volume of work leading up to the day of opening. 
It was important to have the right quality of staffing and receptionists. 
 
Governor Question: Would the school finance team be taking on the accounts? 
Tina Perry was working closely with Mark Woodlock and Lorraine Slade, it may be that Tina would 
spend a day a week and there would be a cross charge.  There was a lot of work around Direct 
Debit still to be completed. 
 
v) It was important to get swim school up as early as possible and deliver quality lessons. 
Would like to get 6th form involved as receptionists and lifeguards. 
TS was already using the pool and primaries were looking forward to using it. 
 
Governor Question: Would there be special rates for staff? 
Membership to staff would be 50% discount basis. 
 
Governors expressed their thanks to RG and MW for all the work that had gone towards this 
project. 
 

Signed ……………………………………………………….       Date …………………… 
 



Governor Question: Have staff been asked to go and have a look?  
Not officially, would like to wait until all the official TSLL branding was in place. 
 
7.2 TSEL (Performance 2018-2019) 
i) RG distributed document detailing sales and costs. 
ii) There had been an Increase in salary costs. Revenue would be available within next couple of 
weeks. TS loaned £75,000 as a permanent loan.  
iii) The round numbers indicated that the net income was £10,000 a year. 
Sales would commence after half term with the new Yr 6 students. 
There were minor changes to uniform - Yr 11 tie now with house colour and new reversible rugby 
shirts. 
 
7.3 New Build 
i) Bidders’ Day took place with 5 companies. 
ii) PITT issued and due back in this week.  ESFA will have the submissions from the companies, 
they would then select 2 companies. 
iii) After half term there would be 6 CEMs (Customer Engagement Meetings). One day a week, over 
a 6 week period, two contractors would each have 3 hrs to present to the school, looking at various 
aspects of the build. 
The school has the opportunity to discuss and make decisions at those meetings.  
The school have a team who will attend the CEMs. 
iv) RG reported that he is currently in communication with 2 project manager companies.  Although 
this could cost in excess of £100,000 this was thought to be a good investment. 
v) Following the CEM the schedule would be - late summer / autumn will see preferred supplier with 
planning, etc. Pre-contract work could also involve services for temporary build.  Completion of the 
build expected to be 2 years from Spring 2020. 
vi) Looking at the additional approx.1000 sqm leisure facilities on the site of current dome.  The 
approved contractor could be asked to quote, but this may not be the cheapest way. An alternative 
approach would be to go out to the market and get an alternative quote which could come in 
cheaper. 
Governors were reminded of a local businessman who may be willing to help and possibly also 
recommend an architect. RG had a meeting planned for the middle of June. 
 
vii) AK - after the bidders’ day and a conversation with JD, he was concerned about the amount of 
time this project would take out of trustees’ and governors’ meetings, at what stage would they be 
required and how best to not disrupt the ongoing work of the LGB.  He put forward a proposal to 
form a ‘build committee’ 4 x trustees and 4 x governors; and delegate into that committee, so there 
would be no duplication of reporting and ability to make decisions. 
 
This would be appropriate for JF, AK and other governors, but not just resources as the build would 
also impact SLC. GT expressed an interest to be involved.  It was important to have committee big 
enough but not too big, it would make sense for chairs of committees plus others willing to put 
themselves forward.  AK to mention at LGB meeting in June. 
After some discussion regarding size of committee and effectiveness it was agreed the importance 
to get ToR detailed - there would be costly financial and curriculum decision that may need to be 
made. 
 
JF suggested the committee be in place from September giving time for ToR to be drawn up. 
However, there could be decisions which would need to be made within the next few weeks, at the 
CEMs and would need governor input if there were any decisions which would have a financial 
effect to TS, i.e. change of school day, change of holiday dates.  However, these could be 
decisions that would have a lead in time and governors would receive proposals from the school. 

Signed ……………………………………………………….       Date …………………… 
 



Committee Chairs together with AK and GT as a preliminary suggestion. Governors were reminded 
that the financial and legal obligations lay with trustees. 
 
Preliminary committee subject to ToR and form of delegation to be suggested and AK will liaise with 
JD and JC and JF.  
 
JF, GT, AK and AD with the addition of a curriculum focussed governor. 
 
ToR to include that votes could be made over email. 
 
Need to ensure that lines of communication are open between all parties involved. 
 
It was agreed to allow the first CEM to be held before involving governors. 
 
In parallel with this will be a significant fundraising programme which will be kicked off at the end of 
the 6 weeks. 
 
GT has contact with a company who has been involved in school builds, he would find out the 
format of the CEMs and expectations. 

 
Item  
8. Spending Limits Flowchart 

A number of governors had asked about this, and it is now on the governors’ area. 
This would need looking at again in September. 

 
Item  
9. Personnel - Part 2 

 
Item  
10. Any Other Business 

RG reported that the canteen team won the Herts Catering Team of the year, last week. This was 
out of 450 schools; a great accolade.  

 
Item   
11. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members 
of the Governing Body will have access to these minutes. 

 
The meeting closed at 19:27 
 
 

Signed ……………………………………………………….       Date …………………… 
 


