
 

 
Tring School Governing Body 
Resources Committee Minutes 
Wednesday 28 November 2018, 6.15pm 
 

Present: Mrs E Ayling 
Mr S Bladen 
Mr J Foskett 
Mrs C James 
Mr A Kent 

 
In Attendance: Mrs S Ambrose (Head of School) 

Mr D Benson (Chair of Governors) 
Mr George Tuckwell 
Mrs J Donald (Chair of RLP Trustees) 
Mrs S Collings (CEO) 
Mr R Gibberd (Business Director) 
Mrs A Wiltshear (Clerk) 

 
Meeting commenced at 6.20pm 

 
Item  
1. Welcome, school prayer and apologies for absence 

The Vice Chair welcomed new parent governor George Tuckwell and Co-opted governor 
Christina James. 
Apologies received and accepted from Gill Rogers. 
 

 
Item  
2. Confirmation that the meeting is quorate 

The clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Ugent Business 

It was agreed that the following items be tabled under Any Other Business: 
3.1  Grounds maintenance contract 
3.2  CIF bid 
3.3  Desborough/Beloe lighting and possible Salix loan 
3.4  Benchmarking 
3.5  MAT Funding 
3.6  Staff Opinion Survey 

 
Item  
4. Declarations of Interests 

There were no declarations of interest. 
 

 
Item  
5. Approval of the minutes of the previous meeting 

The minutes of the previous meeting were approved without amendment and signed by the Chair. 
 
In response to the minutes the newly appointed governors raised the following questions: 
Governor Question:The report stated that Income was down by 2.5% 2018-19 budget, what is 
the reason for this?  
 
This is a gap which would be covered by funding received during the course of the forthcoming 
year. Governors were reassured that student numbers were not down, but costs had increased.   
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Governor Question: The End of Year figures weren’t finalised in the minutes.  
The audited End of Year figures were filed in  the shared folder. These were approved by trustees 
on 5 November 2018.  
 
Governor Question: What is the monitoring process for this committee regarding the 2018-19 
budget?   
Governors do need to test and challenge, however, the Business Director and the Resources 
Chair work closely on the budget.  The Chair receives drafts of the quarterly papers and questions 
the Business Director as necessary. 
 

James Foskett (The Chair) arrived. 
 
Governor Question: Is there a 3-year and 5-year budget?  
There is just a 3-year budget, which shows increased deficit year on year. A 3-year plan will be 
produced in January.  There have been discussions regarding a business plan, some areas of 
which will appear in the School Development Plan (SDP). 
 
The Business Director reported that Grove Road Primary accounts/budget were now held, 
together with the figures from Tring School and Central Services (5% top slice).  The first two 
months consolidated accounts were now filed. 
 
Governor Question: What is the top slice spent on? It is a significant amount from Tring School 
budget. 
In addition to 5% of the GAG funding being paid to the MAT a corresponding amount of 
expenditure gets transferred. This includes finance and site staff and certain contracts including 
grounds maintenance and broadband. Overall it is cost neutral to both schools. Over time the 
centralised service will become more cost efficient. An example of this is that we are currently 
going out to tender for a single grounds maintenance contract which is likely to save money.  In 
time there will be opportunities to make more effective use of staff. As the MAT grows there would 
be a greater return on the 5% but this would take time.  
Colleagues’ time working on MAT must also be taken into consideration. This comes from the top 
slice. 
 
Governor Question - Does the school have regular fire and lock-down drills?  Yes, there was a 
fire drill planned for the following day and lock-down has taken place as part of a Critical Incident. 
 
It was a statutory requirement to test evacuation termly but not lock down. 
 
Matters Arising - As requested, there were no financial amounts within documents on the 
website. 
 

Sue Collings and Sally Ambrose left the meeting to go to Sixth Form Induction. 
 

 
Item  
6. Items delegated to the Committee by the Governing Body 

There were no items delegated. 
 
 
Item  
7. Health & Safety Report 

The reports/documents had been circulated prior to the meeting and were noted by governors. 
 
Governor Question - Was there a process to look more carefully at these very substantial 
documents?  
The documents are shared with Governors with the agenda giving them the opportunity to look 
before meeting and bring any queries to the meeting. The Business Director invited questions from 
Governors.  There were some risk assessments, which needed looking at. All the actions to be 
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combined in a single plan and brought back to the Committee in January.  This should comprise of a 
single page with green / red areas on which the LGB or Trustees could focus.  
 
The Business Director confirmed that Health & Safety was included in his report on every agenda. 
 
Governor Question - Are there any checks on builders on site?  
Yes, these had been carried out by Dacorum - but the school ensured that all the necessary checks 
were in place.  It will be the government’s responsibility to ensure all necessary checks are 
undertaken in connection with contractors working on site with  the new build. 
Gov Question: Would they be working in their own compound and in controlled area?  Yes. 

 
Item  
8. Rebuild, swimming pool and leisure management update 

The reports/documents had been circulated prior to the meeting and were noted by governors. 
 
Rebuild 
There had been no further update on the re-build since the distribution of report. 
 
Swimming Pool 
The work on the roof will cause delay, pushing completion date back to early April, with take over on 
the first of the following month - May. Kier are pushing additional costs back to Dacorum, but there 
are some costs that would probably come to the school related to the pool room where it was agreed 
Tring School would cover 50%.  Emergency lighting costs would also need to be covered by Tring 
School. 
The loan by Tring School had increased from £50k to £75k.  This would be paid in 3 monthly 
amounts of £25k.  It was hoped that Dacorum would refund some monies.  There had also been 
costs incurred for every week that there had been a delay. This was due to Kier’s delay in starting the 
work as well as the recent issues discovered with the roof.  
 
Overall the school were picking up 40% of the costs and Dacorum 60%. 
 
Governor Question: Has anything been publicised regarding the date when the pool would be 
open? 
Nothing public has been reported, however Tring Swimming Club were kept updated regularly. 
 
Governor Question: Is the new HR manager able to Tupe the staff?  
The Business Director responded that he had experience in Tupe and also access to professional 
advice so this should not be a problem. 
 
Governor Question:  How many people would this involve? 
3 full time employees and 20 casual swimming instructors/lifeguards. They will all come across.  
 
The Business Director would be meeting with Dacorum and EA the following week about the 
process.  No information would be released until there was a firm date confirmed.  This would be 
looked at in more detail in the new year. 
 
Leisure Management 
An Agreement from Diocese for new Dual Use consenting to the commercial arrangements to be set 
up had been received.  This had now been submitted to the  ESFA. 
 
The Chair advised governors that there would be a need for a legal  representative on setting up the 
running of the leisure centre.  
It was noted that any surplus money would be for the good of the schools within the MAT. 
Although,the church stated that  the surplus must go to Tring School students only, governors were 
reminded that RLP was the legal entity,  
 
Governors raised the question on what would happen if a deficit arose.  They were informed that if 
there was a serious loss the contract states that Dacorum would take back the facilities.. 
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There was a mention of the need for a working party for the build generally and whether that had 
been formed.  Governors were informed that a group had met and although there had been no 
subsequent meetings, there would be in future as appropriate.  The issue of Safeguarding was raised 
and that this needed careful consideration.  Governors were reassured that this would be considered. 
 

 
Item  
9. Policies for Review / Approval 

 
 Accessibility Plan 
 Critical Incident Plan 
 
Both these policies were approved subject to the addition to biblical reference. 
 

 
Item  
10. Any Other Business 

10.1 Grounds maintenance contract - This had been reported earlier under item 5.. 
 

10.2 CIF bid - recommends the school contributes 10% of the cost from reserves plus a further 
10% from a Salix loan. The total cost of the project for will be circa £220k and thus our funding 
application will be circa £180k.  The repayment of the Salix loan is likely to be over 8 years. 
Governors approved the approach being adopted.  

 
10.3 Desborough/Beloe lighting and possible Salix loan 

This will pay for itself over 7 years though Mr Gibberd expressed doubts on the government 
calculations. The project cost will be about £70k and Governors supported the application for 
the loan. Putting in a bid does not commit us to undertaking the work 

 
10.4 Benchmarking (Raised by Governor) 

How does this work in TS?  Governors were informed that the school buys into a service 
that produces these reports.  There was discussion on whether the government document 
could be used, which is based on the one currently purchased. It was agreed that AK, JF and 
RG would look more closely at this year’s report when it is received  
 

10.5 MAT Funding 
This had been covered under item 5. 

 
 
Item   
11. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members of 
the Governing Body will have access to these minutes. 
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