
 
Tring School  
Local Governing Body Resources Committee Minutes 
Wednesday 23 January 2019, 6.15pm 
 

Present: Mr S Bladen 
Mr J Foskett 
Mrs C James (from item 8) 
Mrs G Rogers 
 

 
In Attendance: Mrs S Ambrose (Head of School) 

Mr R Gibberd (Business Director) 
Mrs A Wiltshear (Clerk) 

 
Opening Prayer 
 

Item  
1. Welcome, apologies and absences. 

Apologies were received and accepted from Anthony Kent, George Tuckwell, Sue Collings. 
  

 
Item  
2. Confirmation that the meeting is quorate 

The Clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Business 

It was agreed that the following items be tabled under Any Other Business: 
● Vice Chair 
● TSEL Director 
● Meeting time 
● Directors for Tring Sport and Leisure 

 
Item  
4. Declarations of Interests 

There were no declarations of interest. 
 
Item  
5. Minutes of Previous Meeting held and Matters Arising 

The minutes of the meeting held on , previously circulated, were signed by the Chairman as 
a correct record.  A copy was signed and would be filed. 
 
Matters Arising - Health & Safety Report - this was covered under item 7. 

 
Item  
6. Items delegated to the Committee by the Governing Body 

None. 
 
 
 
 
Signed …………………………………………………………….         Date ………………………… 
 



 
 
Item  
7. Business Director’s Report 

7.1 First Quarter (November) Figures 
In the absence of AK the following questions were emailed to be recorded at the meeting: 
Governor Question: Would we expect income and expenditure to be linear ie Q1 should 
be 25% of the total ?  
No, it isn't an even profile for either income or expenditure. Income is skewed by some 
Government funding and also significantly by catering income which falls away from May 
and is non existent in the 6 weeks of summer. For expenditure catering is the same but 
there are also public exams which is >£100k and largely in Q2/3 (I think). Utilities are 
obviously seasonal. Curriculum spending is high at the start of the year.  
 
Governor Question:There appears that an invoice of £13,000 has been missed from 
last years numbers, is this a one off error or a sign of a systems failure to record invoices 
when received?  Have the accountants been made aware of this and have they 
commented?  I am also worried that last years reported figures are wrong.  
This was a simple error by the accountants. The work was ordered on the last day of the 
summer term and carried out late August. The invoice didn't arrive until September. The 
accountants  were informed it related to last year and it was assumed it had been 
actioned correctly. There was no material impact,  it was an additional £13,000 that went 
to reserves last year rather than this.  
 
Governor Question: Regarding PP funding, there is good research on how best to use 
PP funding to get best outcomes, has it been considered to use this analysis?  
The Resources committee just review how the money is spent.  The SLC committee 
would look more closely at best use of PP funding.  
 
Governor Question: Cashflow falls dramatically in August 2019, is this due to the 
funding cycle for the school? 
This is when it is anticipated handing over a lot of cash for the "extras" to be paid for in 
the rebuild. Recent happenings will mean that the cash is paid later, it will probably be 
about £300k less than previously forecast. 
 
Additional questions from governors present. 
Please could you explain the £20,000  due to chromebook payment plans. 
TS buys the Chromebooks and pass the cost on to families. Some stagger the payments. 
 
What is the £75,000 variance ? 
TS is loaning £75,000 to Tring Sport and Leisure Ltd. Adjustment was made in Q2 in 
December to include it on the balance sheet rather than the income and expenditure 
account - it is a loan that the school will receive interest on and its entirety will be paid. 
 
Please explain the Unrestricted pension reserves entry. 
This was due to a migration error from HCSS/PSF, amd was placed in the general fund. 
This has now been corrected. 
 
7.2 Report from DPO 
There had been two breaches since the written report. These would be included in the 

 
Signed …………………………………………………………….         Date ………………………… 
 



next written report. 
 
7.3 Premises Report 
Nothing further to add to the written report. 
 
7.4 Health & Safety 
Since written report was circulated, all gaps had been closed:  
Policy 
Lift alarms 
D&T issues.  
Outstanding actions:  moving fire point and creating a central RA register (this was in 
progress).  
 
7.5 Single Central Record 
Anthony Kent would visit later in the term. The recent audit raised some actions but 
nothing major. 
 
7.6 Contracts and Leases 
Grounds maintenance going out to tender with GRPS,  as part of central services. 
Previous combined ground maintenance was £20,000, new quote was £10,000. 
 
7.7 CIF and SALIX Applications 
The school would not hear results until Easter. 
 
7.8 Rebuild, swimming pool and leisure management update 
Rebuild - No news - new 151 letter had been signed.  Procurement in January was 
expected. 
 
Leisure Management - It had been agreed to establish Tring Sport & Leisure. Limited by 
guarantee.  Suggesting minimum of 3 directors. Ex-officio chair of TS Resources, and 
Chair of  RLP Resources and ex-officio Business Director. 
JF Recommend the articles state a maximum of 10/11. Michelmores will be setting this 
up. 
Diocese stated that funding must be kept in TS, but TS does not have the legal entity as 
RLP, so this would come under RLP. 
To avoid tax the accounting rules have changed regarding gift aid.  Either the Articles 
should state, or a separate Deed of covenant should be prepared to agree that, any 
taxable surplus would be transferred to the parent charity. This must be paid within 9 
months, otherwise it is liable to be taxed. 
 
Practical completion on swimming pool is still 29th March, for TS to take over 1st April - 
TS would  be the legal operator at that point.  It was imperative to open soon after that 
date. 
 
Interviews for the Sports Centre Manager had take place, 3 candidates had been 
shortlisted for RG to meet and then make a suitable appointment.  It was hoped that the 
SC Manager would be able to take over some of the work required before the handover 
date. 
 
TUPE of staff - Initially staff will transfer to TS. 

 
Signed …………………………………………………………….         Date ………………………… 
 



 
Question - is there a consultation period for TUPE?  
Response: Yes. There are various stages, consent from ESFA by end of month is 
required. Dacorum  will then give notice to Everyone Active and we will be informed 
which staff and their pension arrangements will be TUPE’d. A month’s consultation will 
then start in mid-February.. 
 
Question: Was there any concern that some staff could stay with EA? 
Response: The contracted personnel stated they would move across.  
 
Governors were informed that there were also zero hours contract swimming instructors 
and lifeguards who would transfer and be part of the consultation. They would also be 
issued measures letters. 
 
The Business Director  reported that an internal project team had been established, 
meeting on a weekly basis.  The Project board is to include Chair of TS Resources  and 
Chair of LGB so that TS is represented.  RLP Trustees have agreed this in principle.  
 
Christina James joined the meeting. 
 

 
 
Item  
8. Governor Visits 

AK, SB and GT had met with the Business Director earlier that week to cover historic 
information.  
AK was planning to visit at the end of the month and would also be visiting later in the 
term to look at the SCR. 
Christina had a booked a visit for Monday of the following week. 
 

 
Item  
9. Benchmarking 

AK commented (via email) that TS was in a good position being in the middle of the 
table.  
Question: Cleaning - cost per student appeared low?  
Most schools use external contractors, TS cleaning costs were mostly school support 
staff.  
 
Question:  TA figures seemed to be high compared to other schools. 
This is probably because TS has non-teaching Heads of House which would be coded 
as educational support staff, as are TAs. 
 
Question: Donations low compared to other schools.  Think TS could do better with a 
PTA running a series of events throughout the year. 
TS donations go through Tring School Trust which would not appear in benchmarking 
reports. Hopefully this would be above average over next couple of years with 
fundraising in place. 
 
 

 
Signed …………………………………………………………….         Date ………………………… 
 



 
Item  
10. Personnel 

This Item was covered under Part 2. 
 

 
Item  
11. Policies / Documents for Review / Approval 

Green Procurement - Governor comment that the school should take a balance 
between following the policy and value for money, for example purchasing organic 
food would be more expensive.  The Business Director advised governors that the 
caterers follow their own guidelines.  However, the school uses recycled paper, and 
there is progress in making the canteen plastic free, and 99% of waste is recycled. 
 
Charging and Remissions Policy - Governor commented on the wording ‘the LGB 
will monitor the impact of the policy via the ongoing reporting of the overall school 
budget’.  It was felt that assisting the school with balancing the budget should not be 
the sole purpose of the policy.  
It was agreed the final wording to read:  
 
‘The Resources committee of the LGB will monitor the operation and impact of the 
policy on an annual basis.’ 
 
Policies were agreed and accepted pending the above amendment. 
 

 
Item  
12. Any other business 

Vice Chair 
Liz Ayling had moved across to join the SLC Committee.  Steve Bladen agreed to be 
Vice Chair of the Resources committee. 
 
TSEL Director  
Amanda Statham’s term of office as a Governor ends beginning of February. It was 
appropriate to continue with an SLC representative as a Director of TSEL.  Clare 
Hodgson had been asked to fulfil this role. 
 
Meeting time 
It was agreed to bring the start time forward to 6pm.  Christina James may arrive late 
on occasions but was happy for this change. 
 
Directors for Tring Sport and Leisure 
This had been covered under item 7.8 
 

 
Item  
13. Conduct of meeting Governors to confirm that the meeting has been conducted in 

an open manner, that all Governors have been able to participate and contribute to 
discussions and that all members of the Governing Body will have access to these 
minutes. 

Closed at 19:09 
 
 
Signed …………………………………………………………….         Date ………………………… 
 



 

 
Signed …………………………………………………………….         Date ………………………… 
 


