
 
 

TRING SCHOOL GOVERNING BODY 
RESOURCES COMMITTEE MINUTES 

24th January 2018 AT 6.00PM 
 
 
Present: James Foskett (JF), David Benson - Chair of Governors (DB), Liz Ayling 
(LA), Andrew Openshaw (AO), Sue Collings - Headteacher (SC), Gillian Rogers 
(GR),  
 
In Attendance: Rod Gibberd (RG), Rod Woodhouse (HfL Clerk), Iain Rogers, Lucy 
Williams, Nigel Barlow,  
 

1 Welcome and apologies for absence. Confirmation that the meeting is 
quorate 
JF welcomed everyone to the meeting. He confirmed there were sufficient 
members of the committee present for the meeting to be quorate. 
 

2 Notification of any urgent items of AOB  
Employment Assistance Programme, Gender Pay Gap 

3 Declarations of Interest 
There were no declarations of interest. 
 

4 Approval of the minutes of the previous meeting 
The minutes of the previous meeting were approved without amendment, 
signed by the Chair and passed to the school for filing. 
 

5 Outstanding actions from the previous meeting 
There were no actions outstanding. 
 

6 Actions Delegated to the Committee by the Governing Board 
None 
 

7 

 

 

First Quarter (November) Figures 
RG reported that there was an added cost in the support to HHS, but this was                
covered by additional income of £97k. Overall there was a nett improvement of             
£64k. He highlighted 3 significant points for governors to note. 
Q. Are we happy with PSF? 
A. Yes, overall. There is still work to be done. 
Q. What will the MAT slice be? A set figure or a percentage? 
A. We are initially working on a figure of 5% 
 
It was proposed that any planned spend in excess of £50k should be approved              



by the MAT trustees. 
Action: Noted. Take to FGB for formal approval. 
RG reported that the Balance Sheet was very healthy and that there are             
adequate reserves. The Pension Reserve is £2.5m. 
Fixed Assets are healthy. There was no spend from this last year and may not               
be this year as well. The school are investigating sourcing a video wall with a               
probable cost of £40 - £50k. This may not be in the current year. 
Cash Flow is also healthy. Now that the name of the MAT has been              
established we can look to spreading investments further. 
 

8 GDPR 
A data collection process in the school is in progress. The school are in              
discussion with Mitchelmore solicitors regarding the Y6 data collection         
documents. 
RG explained that the school needs to identify a Data Protection Officer. 
Q. Could we appoint a DPO and “hire” them out to other schools? 
A. Possibly, in the longer term. We are not at that point yet. We may use                
Mitchelmore initially. 
 

9 Premises Work 
RG explained that there was little to report due to the imminence of PSBP2. 
Q. Is there a plan in place yet for the PSBP2 works/ 
A. Not as yet.  
 

 

10 

 

PPG 
Governors had seen the spend report which will be posted on the school             
website. 
 

 

11 

 

Health & Safety Update 
It was reported that 3 accidents had met the criteria for reporting to HSE. 
Q. Are there any noticeable trends or patterns to accidents? 
A. No 
 

 

 

12 

Single Central Record 
RG reported that improvements had been made to the format of the SCR. 
Termly checking by the responsible governor was now in place. 
Q. When will HCC audit the SCR? 
A. In late January 2018. 
 

13 Contracts and Leases 
RG reported that the ongoing saga of the radio mast should finally be resolved 
in Q1 2018. 
 

14 MAT 
It was agreed that this no longer needed to be a standing agenda item. 



 

15 School Re-build 
RG reported on the latest developments (his written report outlines the latest 
timeframes). He explained that it may be possible to inform the public later this 
term. 
Q. Would it be helpful to have meetings for parents? 
A. That is a good idea. We would hope to have the architects present at               
any meetings with drawings and scale models etc. we need to look at             
press releases, fundraising etc. 
 

16 Sports and Leisure Facilities 
RG informed governors that DBC has awarded a contract to run its sports and              
leisure facilities to Everyone Active. It is planned that the school will assume             
control of the Tring Sports Centre wef 1/4/2018. Legal documents have been            
received from the DBC solicitor which includes a draft contract. 
RG explained that the timescale is very tight and there are challenges in             
meeting the deadline, as well as the draft contract not being satisfactory. The             
school is preparing a Press Release. 
Following discussion during which RG reported on a feasibility study which           
looks at the possibility of enhancing and improving the current facilities. The            
school is investigating ways of raising £2.5m (possibly through a local           
education trust) to invest in the facility. 
SC gave her view that the project had great potential for the MAT, the school               
and the community. 
 

17 Benchmarking 
Governors noted that the data was from 2016, so was out of date. RG              
highlighted a number of significant caveats. However, governors were urged to           
study the data for information and to note significant areas of expenditure. 
 

18 

 

Personnel Report 
SC reported on staffing developments. 

19 

 

 

 

Governor Training and Visits 
There is Exclusion Training coming up shortly (joint with Dundale Primary           
School). 
DB reported on his visit to the Science Dept. 
LA reported on her visit. 
 

20 Charging and Remissions Policy 
It was noted that the policy needed to be amended to include coverage of the 
ChromeBooks. 
Action: RG to amend and re-circulate. 
The policy was approved subject to the amendment. 
 

21 Conduct of Meeting – Governors to confirm that the meeting has been            
conducted in an open manner, that all governors have been able to            



participate and contribute to discussion and that all members of the           
Governing Board will have access to these minutes. 
Confirmed  
 

 


