
 
 

TRING SCHOOL GOVERNING BODY 
RESOURCES COMMITTEE MINUTES 

28th March 2018 AT 6.00PM 
 
 
Present: James Foskett - Chair (JF), David Benson - Chair of Governors (DB), Liz 
Ayling (LA), Andrew Openshaw (AO), Gillian Rogers (GR), Steve Bladen (SB) 
 
In Attendance: Rod Gibberd (RG), Rod Woodhouse (HfL Clerk), Iain Rogers (IR), 
Nigel Barlow (NB),  
 

1 Welcome and apologies for absence. Confirmation that the meeting is 
quorate 
JF welcomed everyone to the meeting. He confirmed there were sufficient 
members of the committee present for the meeting to be quorate. 
 
Apology for absence was received from Sue Collings.  
 

2 Notification of any urgent items of AOB  
Single Central Record, Staffing 
 

3 Declarations of Interest 
There were no declarations of interest. 
 

4 Approval of the minutes of the previous meeting 
The minutes of the previous meeting were approved without amendment, 
signed by the Chair and passed to the school for filing. 
 

5 Outstanding actions from the previous meeting 
Item 7- First Quarter Figures to be approved at next FGB – ongoing. 
Item 20- Charging and Remissions Policy to include Chromebooks - complete 
 

6 Actions Delegated to the Committee by the Governing Board 
None 
 

7 

 

 

Business Director’s Report 
The thorough and detailed reported had been circulated prior to the meeting.  
There were no questions regarding the 2017-18 YTD figures. RG explained           
that the revised format now in use was an improvement. It is expected that the               
budget for this year will be balanced. 
RG explained that points 4, 5, 6 and 14 in his report required governor              



approval. 
Action: Approved. 
 
Q. Do you change the budget during the year? 
A. No, we amend the forecast. 
RG explained that the 18/19 budget year was likely to be a tough one given the                
current funding climate. 
Action: Noted. 
 
RG noted that a new account for Treasury Management had been opened with             
a balance of £250k. 
Q. Are such funds protected? 
A. No, this is a means of spreading risk. 
Q What is happening about the proposed installation of a video wall? 
A. That has not happened yet. It is planned for the summer.  
 
It was noted that Pupil Premium funds are being spent up to the amount of the                
grant. 
 
With regard to Health and Safety there are small numbers of reported incidents             
but there is no evidence of any trends. 
 
There were no contracts or leases requiring approval. 
 
The projected cost of the re development of the school site has risen from              
£17M to circa £23M and the project duration is likely to be 2 ½ - 3 years. There                  
will be an update issued to parents and staff by the end of term. Work should                
hopefully be starting in January 2019 with the move to the modular village             
happening in Easter 2019 or July 2019. Demolition work should start during the             
2019 summer holidays. However, there are still many unknowns. 
A discussion followed. 
Q. When will formal planning permission be sought? 
A. At the latter stage of the procurement phase, when we are down to a               
single contractor. 
Q. Are we likely to have picture boards and models etc? 
A. Yes, hopefully in the coming term (but it is outside of our control). 
 
RG reported on the developments concerning the Leisure facilities. He          
explained that now Ridgeway Learning Partnership trustees were the legal          
body involved. DBC had still not formally approved the transfer to RLP, but that              
this was expected shortly. The plan is for the refurbishment to begin in July              
2018 and for the centre to reopen in November 2018. 
Q. Has the refurbishment budget gone down? 
A. Yes, but it could be amended depending upon the results of intrusive             
surveys to the plant. . 
Q. Is there a risk to RLP? 
A. That has largely been negated. There is the option of handing the             
facility back if it is running at a loss.. 



Q. The centre will have to be operated on a not for profit basis? 
A. Correct. However, we would be able to generate a surplus which would             
be invested in schools within RLP. 
Discussion followed. 
Q. Can it be made clear to the local community that Tring School is not               
taking charge of the centre until November? 
A. Yes, we can include that in the planned communications to parents            
and staff. 
Action: Noted. 
 
It was noted that Tring School Enterprises was going well. 
 
RG reported that progress toward GDPR was in hand although the           
appointment of a DPO had not been finalised. This would be a MAT             
appointment. 
 
The report included points on the new Finance Package, Radio Mast, Trust            
Fund and Internal Audit; all of which were noted by the committee. 
 

8 Policies 
Teachers Appraisal Policy 
Q. At 3.6 in the policy where a teacher is moving from performance             
management to capability could a conversation be required? 
A. This is closely based on the HCC Model Policy which requires the             
notification to be in writing. But we will look further at this point. 
 
Action: SLT to review the policy and, if necessary, refer to HfL for guidance. 
 
Complaints Policy 
It was noted that the policy has been changed to differentiate between current             
and past students. 
 
Action: All policies were approved subject to the points above. 
 

9 AOB 
1. A new appointment to the post of Premises and Facilities Manager had            

been made. 
2. The SCR has been audited by HfL. There were a small number of minor              

amendments made. The SCR has been checked by governors and          
reviewed by Internal Audit. 

 

10 Conduct of Meeting – Governors to confirm that the meeting has been            
conducted in an open manner, that all governors have been able to            
participate and contribute to discussion and that all members of the           
Governing Board will have access to these minutes. 
Confirmed  
 

 


