
 
Tring School Governing Body 
Students Learning and Community Committee Minutes 
Tuesday 22 January 2019, 6.00pm 
 
Present: Alastair Durno, Chair (AD), Karla Hatrick (KH), Amanda Statham (AS), Huw Bellis 
(HB), Anthony Kent (AK), Liz Ayling (arrived at 6.30pm) (LA)  
  
In attendance: Sally Ambrose (SAA), Nigel Barlow (NB), Sue Collings (SC) 
Vicki Wilson, Minutes (VW),  
 
Item  
1. Welcome, school prayer and apologies for absence - AD 

● Apologies received and accepted from Claire Hodgson and Gill Budgell 
 
Item  
2. Confirmation that the meeting is quorate - AD 

● Confirmed 
 

 
Item  
3. Notification of Any Other Business 

● Vice Chair Position 
 

 
Item  
4. Declarations of Interests 

● There were no declarations of interest. 
 

 
Ite
m 

 

.5 Approval of the minutes of the previous meeting and matters arising - AD 
● The minutes of the previous meeting were approved without amendment 

and signed by the Chair. 
Outstanding Actions from the previous meeting, not otherwise on the agenda: 

● RGS action on Item 9 will be deferred to next meeting. 
● IGR action on Item 10 will be deferred to next meeting. 

Points to note: 
● AK confirmed that action from Item 14 has been completed and will be 

shared at the next FGB meeting. 
● SC confirmed that action from Item 16 has been completed and that work 

has been done. CoE recommended policies will be completed in time for 
SIAMS inspection.  A range of other policies will be brought to future 
meetings for discussion and approval.  Work has been done to make 
policies easier to read.  
KH offered her help if needed if any was needed to do this work. 

 
 
NB took SLC through the Curriculum Analysis (Exec Summary) document and 
showed what decisions we have made going forward and then took questions. 
KH: Have we decided already if SEN or very low level literacy children should be 
doing languages?  
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NB: If these identified students can access these subjects then they should be doing 
them, however, in essence, it was decided that it is not in these students best 
interest if we allowed the above groups to study languages and their time would be 
better spent accessing extra literacy and maths. Each student will be looked at 
individually and the decision will sit with CJL in his role as SENCO and overseer of 
English. 
AS: MFL - can we clarify that students will be offered German and Spanish next 
year, rotating with Spanish and French the following year? 
NB - In essence, yes but decisions are intertwined with staffing.  As a school, we 
absolutely should still be offering languages but agreed that there is a national issue 
with the recruitment of languages teachers. 
SAA: Languages staffing here is relatively stable for now. German results for the 
last 3 years have been poor but we are positive about improvements. A subject 
review is currently taking place. Not enough time in the curriculum to offer all three 
languages and that is why the decision was taken to reduce to two.  There will be an 
Issue if Spanish grows in popularity KS4 & 5. 
AS: Spanish had really good KS4 results and it is attractive to offer at GCSE and A 
Level. 
SAA: To put this in context, the students were a high ability group. 
SC: We would like to offer French at A level but the take up has been low 
previously. 
Governors thanked NB for the work on this document.  Will also be on the agenda 
on the Strategy Day on 27 February. 
 

 
 
Item  
6. Items delegated to the Committee by the Governing Body - AD 

● None for this meeting 
 
Item  
7. Review of Standards Visit (Autumn 2018) - SC/AK 

AK shared his thanks to SC for her work on this.  SC shared that we will have a new 
School Improvement Partner who will be working with us from now. He is a former 
HMI inspector and languages specialist. 
HB: How do you choose who you would want to work with? 
SC: We get sent a few names and a bit of background on each and take advice from 
HfL. We will meet with him to make sure he’s the right person to work with us. 
Questions previously put to SC from AS: 

● The Boys learning mentor is mentioned: who is this and what has been put in place? 
Chris Curry is our boys learning mentor.  We are trialing this role for 12 
months to look at impact.  CC is working within KS3 and a close focus on year 
8.  He meets the boys, engages them in their studies and monitors their 
progress.  He is line managed by NB. 

● What is the Denbigh approach ( page 2) Denbigh is a Luton school and has a 
much higher PP profile than Tring.  Their approach is that whatever you do 
for a PP child you do for all students.  The theory is excellent but they are 
funded differently and we would need more staff in our interventions team to 
facilitate their exact work and decrease teaching hours which all costs money. 
We have adopted strategies where possible - PP champions, extras like 'live 
and learn', and their internal department focus on disadvantaged children. 

● Do we have any figures comparing the HPA with the LA? (recognising they are above 
National Average). We do know that our HPA group is very different to say 
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Watford boys and girls grammars.  We are looking into our top 30 HPA's in 
each year group to see what they are like in terms of their progress and what 
else we can achieve with those students. 

● The proportion of HPA’s entering EBACC is lower than NA: what are we doing to 
address this? We have never prioritised the EBACC.  It's a school measure and 
not a student measure.  If we are to change this then we need to make 
curriculum adjustments eg: languages might need to be compulsory or we 
specifically direct students to EBACC subjects only.  This would be a change in 
our ethos and we have been through this before with our curriculum thinking. 
If govs want this changed then we should debate this more fully. 

● Good to see Mastery Maths is working well with LPA’s, how are the MPA’s and HPA’s 
benefitting? This currently takes up one lesson. Do we have any statistics. Unsure 
where you want the stats?  Across year groups? Just for those doing mastery? 
It might be something the data team can look at.  The bottom line is that 
LPA's are at last doing well in maths - for years we have seen this as an area 
of weakness.  The MPA's and HPA's from last years yr 11 show lower progress 
compared to the LPA's because of the raised pass marks and the entry factors 
into the different papers.  We have made changes to this for our present 
yr11's. 

 
 
 
KH requested that PP, HPA, Boys and SEN groups progress be a standing agenda 
item.  
SAA: We are currently reviewing the SEF and these four groups will be reported on 
but it was agreed that this could be a standing agenda item but it was important to 
note that there may not be a detailed update at every meeting. 
AK: Has the school considered holding an external PP review? 
SC: No, but it could be considered. 
Discussion followed about ideas and plans to improve engagement of boys and 
parental engagement. A discussion around pupil premium children and 
aspirations/opportunities for all followed. This will also be looked at during the 
Strategy Afternoon on 27 February. 

 
NB left the meeting at 18:50 
 
Item  
8. Christian Ethos/Enhancement  Verbal Update- SC 

Different actions happening:  
Parental questionnaire received over 160 responses, lots of positive but certainly 
areas for improvement. Has been shared with the chaplains. 
Church section on the website now live. Emphasises status much further. 
PRS gold mark awarded. 
Signage around the school has been updated, linked to vision and values and school 
prayer. 
New staff - have written about their experiences at Tring School and the differences of 
working here compared to other schools.  All very positive and SC is looking to try 
and share these comments with all staff. 
LA - Could this be used in future recruitment material?  
SC: Yes 
SEF sections for SIAMS have been completed but do need refining which SC is 
working on.  Policies have been put into new format. 
Church School Group will be set up and meet every half term to reflect on things we 
are doing in the school with regards to the CoE.  Longer term to have this continue 
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post inspection. 
HB: All looking really good.  Chaplaincy is paid for by Tring Team Parish, can this be 
mentioned on the website? 
 
KH - Thanks to SC for the SIAMS document which has been very useful. 
 

 
Item  
9. Monthly Log of Parental Queries/Complaints - SAA 

One parental complaint which as been resolved. In turn, the school also complained 
about the parent’s behaviour. 

 
Item  
10. Governor Visits - AD 

Governors were asked to keep the Governor Visits document updated following a visit. 
LA carried out two exit interviews at the end of the autumn term. 
CH, AD and HB attended the Timpson Attachment Training 
KH attended the Careers Fair. 
AK and AS will be attending the school play. 

 
Item  
11. Governor Training Herts for Learning Online - AD  

Training log has been shared and governors were asked to keep this up to date. AK will 
also raise this at the next LGB. 

 
Item  
12. Policies / documents due for review / approval 

Collective Worship Policy 
AS: Monitoring and Evaluation: Can we include student voice as a way to do this? 
HB: New policy is not a massive change from the old policy.  Appendix isn’t there about 
note from outside speakers. 
KH: Is there space for people who have no faith commitment? 
HB: Should state all faiths and none.  
Policy was approved subject to the above changes.  

 
Item  
13. Any other business - AD 

● Vice-chair - Current Vice Chair, GB has communicated with AK that as she is 
struggling for time at present, it may be best to step down as vice chair.  AK 
agreed and KH volunteered to step in.  Committee all in agreement.  KH will chair 
the next SLC meeting as AD is unable to attend. 

 
Item  
14. Conduct of Meeting 

Governors confirmed that the meeting had been conducted in an open manner and that all 
governors were able to participate and contribute to discussion and it was also confirmed 
that all members of the Governing Body will have access to these minutes. 
 
Meeting finished at 7.20pm. 
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