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Tring School Governing Body 
Students Learning and Community Committee Minutes 
Tuesday 25 June 2019, 6.00pm 
 
Present:  Alastair Durno (AD) (Chair), Karla Hatrick (KH), Anthony Kent (AK), Rev. Huw Bellis (HB), 
Claire Hodgson (CH) arrived at 6.10, Liz Ayling (LA) arrived at 6.20. 
 
In attendance: Nigel Barlow (NB), Iain Rogers (IGR), Sally Ambrose (SAA), Heather Golla (HGO), Vicki 
Wilson VW (minutes) 

 

Item   
1. Welcome, school prayer and apologies for absence - AD 

● Apologies were received and accepted from Gill Budgell (GB) and Sue Collings (SC) 

 

Item   

2. Confirmation that the meeting is quorate - AD 
● Confirmed 

 

Item   

3. Notification of Any Other Business - AD 
● None 

 

Item   

4. Declarations of Interests - AD 
● There were no declarations of interest. 

 

Item   

5. Approval of the minutes of the previous meeting and matters arising - AD 
● The minutes of the previous meeting were approved and signed by the Chair. 

 

Item   

6. Items delegated to the Committee by the Governing Body - AD 
● None for this meeting. 

 

Item   

7. Pastoral Update - HGO 
HGO took governors through the report which had been previously circulated and responded to 
questions. 
Attendance 
Question:How lenient is the school on term time holiday? 
HG - Very strict and we won’t approve unless it is in extreme circumstances. 
SAA explained that we are also in constant contact with County in regards to students who are 
‘missing’ their education. 
Question - Do we offer support at home for these long term absentees? 
HG - We do offer support, sometimes this isn’t accepted.  We continue to do home visits. 
Question - Are form tutors aware of whom these persistently absent students are. 
HG  - Yes 
Behaviour  
Q - Are there many students who repeatedly offend? 
HG - Yes, there are a few and there is continued support in place for these students. 
Question - Do you think that excluding them is having the desired impact? 
SAA - For the majority yes, but sometimes, no.  Excluding them is not having the desired impact on 
their behaviour and this is sometimes coupled with outside factors and not solely school related. As a 
school, we have invested heavily in behaviour support from outside agencies. 
Discussion on all the different ways that we assist families with attendance and behaviour. 
 
HGO informed Governors that a pastoral review had taken place. This has been shared with 
Governors and HGO has replied to the questions previously raised. 
 



Signed………………………………...…     Dated……………..…………. 

HGO shared that we will be holding a parent information evening on misuse of social media and knife 
crime. 
 
Question - How do the wider staff know about the systems and support in place for certain students?   
HGO - All staff have access to Go4Schools and we hold pastoral briefings every other week. 
NB - Certain students have a ‘Student Passport’ which contains information that relevant staff can 
have access to. 
SAA - If there is a huge problem which is affecting many students, then we will adjust our curriculum to 
help support this issue. 
 
Governors thanked HGO for the production of this report. 
 

 
 

Item   
8. PP Impact - IGR  

IGR took governors through the report which had been previously circulated and responded to 
questions. 
Question - What would the advantage of a teacher making a prediction either too high or too low be? 
SAA - There is no advantage and our guidance would always be to be as honest as possible. 
Discussion followed on the use of MyTutor for PP students. 
IGR advised Governors that we are in the process of re-branding the interventions team, interviews 
taking place this week.  This will aim to start interventions in KS3 to hopefully lessen the need of mass 
support in KS4. 
Question - Are we still tracking HPAs as a group. 
SAA - Yes, however, we are focusing on the top 30 of this group to make sure that these students 
aren’t getting lost within the wider group.  This is through ‘teaching to the top’, which does take all 
students along too. 
 
Governors thanked IGR for this report. 

 

Item   

9. Safeguarding Update - NB 
NB delivered a verbal update. Headlines were: 
AK and NB have met to go through the safeguarding checklist. 
DSPs in school currently totals 9 and will be 10 next year. 
Whole staff training will take place on 17 and 18 September. Governors are welcome to attend this but 
should attend a specific Governor Safeguarding Course. 
Herts have simplified their referral process which is a positive. 
AK noted that it is clear to see that there is a really good and apparent whole school process and 
thanked NB for his work. 
 

 

Item   

10. CLA Report - NB  
NB took governors through the report which had been previously circulated and responded to 
questions. 
NB explained about the Timpson training that all the staff have undertaken which raises the 
importance of awareness.  This is an on-going scheme which will continue next year. 
NB noted what a fantastic job the HoH’s, especially KBa, have done with our CLA children over the 
years.  

 

Item   
11. Monthly Log of Parental Queries/Complaints - SAA 

SAA shared this with governors. 

 

Item   

12. Governor Visits - AD 

The following visits have taken place since the last meeting: 

AK - safeguarding. 
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AK - HR/Single Central Register 

LA - HGO/Pastoral and DT, Support Staff Pay Panel 

KH - PE 

 

Item   

13. Any Other Business 

KH raised concern about the process of raising questions prior to meetings.  AK is looking at the 
process and will share at LGB his thoughts going forward for next year. 

 

Item   
14. Conduct of Meeting 

Governors confirmed that the meeting had been conducted in an open manner and that all governors 

were able to participate and contribute to the discussion and it was also confirmed that all members of 

the Governing Body will have access to these minutes. 

 

Meeting finished at 20.00. 

 


