
 
Tring School Governing Body 
Students Learning and Community Committee Minutes 
Tuesday 26 March 2019, 6.00pm 
 
Present: Karla Hatrick, Chair (KH), Huw Bellis (HB), Anthony Kent (AK), Liz Ayling (LA), Gill Budgell (GB)  
  
In attendance: Sally Ambrose (SAA), Iain Rogers (IGR) 
Vicki Wilson, Minutes (VW) 
 
Item  
1. Welcome, school prayer and apologies for absence - KH 

● Apologies received and accepted from Sue Collings, Alastair  Durno and Heather 
Golla 

 
Item  
2. Confirmation that the meeting is quorate - KH 

● Confirmed 
 
Item  
3. Notification of Any Other Business - KH 

● Link Governor for Drugs Issues - It was agreed LA and GB would be the link gov for 
drugs issues. 

 
Item  
4. Declarations of Interests - KH 

● There were no declarations of interest. 
 
Item  
5. Approval of the minutes of the previous meeting and matters arising - KH 

● The minutes of the previous meeting were approved with minor amendment and 
signed by the Chair. 

 
 
Item  
6. Items delegated to the Committee by the Governing Body - AD 

● None for this meeting 
 
Item  
7. 7. Church Group Update - AK 

AK shared key points from the minutes of the first Church School Group meeting which has 
taken place and explained that at the meeting, they had agreed terms of reference and the 
reason for the formation of this group. Points included; promotion of the chaplaincy to the 
parent body and within the school, asking how spirituality could be increased at the school 
by asking particular groups ie. student body, staff body.  AK asked members of the 
committee to direct any items for future Church School Group meetings to him.  
HB: There has been progress from 10 years ago whereby a larger number of parents 
wouldn’t have known we were a church school. 
LA - Is there any worth to inviting a member of the house team along to future meetings?  
AK - Happy to consider and will bring up at next meeting.  All governors are also invited. 
 

 

Signed………………………………...… Dated……………..…………. 



Item  
8. 8. Pastoral Report - SAA 

SAA invited any questions on report previously circulated. 
Questions: 
LA - How does this compare to last year? Would be useful to see comparisons. 
SAA - Need to be aware of vertical tracking vs horizontal tracking. 
AK - Would be useful to have year on year whole school data. 
SAA - The attendance trends are almost irrelevant because it’s very personal to the child. 
SAA Directed governors to look at the extra information given. 
GB - Do we as governors, need the detail or just the headlines? 
AK - Safeguarding issue if we aren’t hitting the numbers and with something like 
attendance, I think it is necessary to have the details. 
KH - Link governors should know what the details are. 
CH - Can we look at the numbers for persistent absentees in more detail, ie. what are the 
outliers?  Percentage categories.  
IGR - We can see this on G4S and the banding is there. We can share this. 
Link governors will get further details on this, meeting planned with HGO next week.  
AK - Going forward might be a good idea for link govs to go through report with HGO prior 
to SLC. Is this timely? 
KH - Can we have a discussion on data and what govs would like to see?  
 

 
Item  
9. Intervention & PP Update/Impact - IGR 

IGR gave governors a brief overview of the dashboard and invited governors to look at this 
in their own time and welcomed any feedback. Questions: 
LA - How do you identify students who need intervention? 
SAA - This is taken from the student tracker. 
CH - With this intervention, are these students making progress? 
SAA - Yes, but we can’t prove that the progress was made solely because of the 
intervention.  So many contributing factors. 
KH - Quality first teaching, how do you decide on PP spend?  
SAA - We have taken a view that we spend on underachievement. We are confident that 
we spend wisely.  
CH- Important to find the balance between teachers/staff doing too much for the student 
vs encouraging the student to do the work themselves. 
SAA - This is now being fed in much earlier and into the lower years. 
Does this report address the questions, that you want to ask?  
 
It was agreed that the report should be released in advance so that questions can be 
raised and link govs to meet IGR separately to discuss in more detail. 
 
AK - What are we doing with GRPS where intervention/transition is concerned? 
SAA - Work ongoing with these students on a weekly basis.  
CH - Is there a risk of not picking up students solely basing this on data. 
IGR - We also look at the whole student, not just the data. 
GB - Is there a school strategy about looking at the number of interventions? 
SAA - SDP, Tring Things, but we haven’t got an explicit pedagogy. We will address this for 
next year’s SDP. 

Signed………………………………...… Dated……………..…………. 



GB - Primaries, is the long term picture that we would use this across the MAT?  Are we 
going to unify our processes? 
IGR - Currently just Tring School. 

 
Item  
10. 10. SDP Review/Progress - SAA/AK 

SAA responded to questions which had been put to her on previously circulated 
document. SDP should form focus of link meetings. 
GB - How are we using PiXL? 
SAA - We are cherry picking what might work with different cohorts. 
GB - Mental health training. Should govs be involved with this too.  
SAA - If desired,online modules can be offered. 
 
KH - Can A,G&T come up on next agenda?  

 
Item  
11. Parental Complaints/Concerns - SAA 

SAA took govs through these which had been received since last meeting. 4 concerns, 3 
resolved, 1 no further response. 

 
Item  
12. Governor Visits - KH 

CH and KH have met with IGR re: PP 
KH has met with RGS.  
AK and SB have met with Subject Leaders from Maths and PRS.  
AK has met with MHN (HR Manager) re: Safeguarding.  
AK has visited the Outdoor Classroom and will feedback at FGB meeting. 

 
Item  
13. Policies / documents due for review / approval - KH 

● Inclusion Policy 
Biannual report should be given to SLC Committee.  
 
HB - Can we look at the consistency of the message in the Introduction as this should be 
linked to the school vision. HB to comment directly on the document. Remind HGO to look 
at comments. Any unresolved issues to be brought to FGB. 
 

● Exam Access Arrangements Policy 
Wording has been changed from ‘separate room’ to ‘alternative room’ which is in line with 
the JCQ Regulations. 

 
Item  
14. Conduct of Meeting 

Governors confirmed that the meeting had been conducted in an open manner and that 
all governors were able to participate and contribute to discussion and it was also 
confirmed that all members of the Governing Body will have access to these minutes. 
Meeting finished at 20.02pm. 

 

Signed………………………………...… Dated……………..…………. 


