
 
Tring School Governing Body 
Students Learning and Community Committee Minutes 
Tuesday 21 May 2019, 6.00pm 
 
Present:  Alastair Durno (AD) (Chair), Liz Ayling (LA), Gill Budgell (GB), Karla Hatrick 
(KH), Claire Hodgson (CH), Anthony Kent (AK)  
In attendance: Nigel Barlow (NB), Ruth Georgiades (RGS), Sue Collings (SC), Vicki 
Wilson VW (minutes) 
 
Item  
1. Welcome, school prayer and apologies for absence - AD 

● Apologies received and accepted from Sally Ambrose, Rev. Huw Bellis, Iain Rogers 
 
Item  
2. Confirmation that the meeting is quorate - AD 

● Confirmed 
 
Item  
3. Notification of Any Other Business - AD 

● SIAMS Report 
 
Item  
4. Declarations of Interests - AD 

● There were no declarations of interest. 
 
Item  
5. Approval of the minutes of the previous meeting and matters arising - AD 

● The minutes of the previous meeting were approved and signed by the Chair. 
 
Item  
6. Items delegated to the Committee by the Governing Body - AD 

● None for this meeting 
 
Item  
7. Quality of Teaching Update - RGS 

RGS took governors through the report previously circulated and invited questions. 
There was a brief discussion around the impact of learning by using Chromebooks and typing 
rather than writing. 
GB - Does Google (the company) help when needed? 
NB - Yes, we do get guidance and feedback on research that they have done within other 
Google schools. 
CH - How accurate are we that our department grading is close to what Ofsted would grade? 
RGS - Very confident as this is done according to outcomes. 
RGS explained the reasons for doing these internal reviews and that the LT get so much out 
of doing them. 
CH - Do departments get stressed and anxious around the gradings, 
RGS - It is put into context when going through with  
SL and explaining the planning and support for the forthcoming year. 
NB - due to drop-ins, the culture has changed and staff are more accepting of LT going into 
their lessons. 
AK - How does this report link to the SDP? 
SC - If there are trends, yes it would link. But if it is department specific then that would go 
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into department planning. 
CH - Grades are linked to outcomes but Ofsted will also look at what else is going on within 
the department and performance management. 
RGS - Not related to this report as that would be focussed on within staff appraisals. 
KH - Drop-ins - Boys, is an improvement on last year but still low. 
RGS - There is a lot of other intervention in place, this is just looking at drop-ins data. 
Govs thanked RGS for her report. 

 
RGS left the meeting at 18.40 
 
Item  
8. Final Predictions - IGR 

SC took governors through the report which had been previously circulated in IGR’s 
absence and invited questions. 
It was noted that the number of students accessing special exam arrangements has risen 
this year to over 100 this year. This is higher compared with previous years. 
KH - Is there disappointment with the HPAs and their progress? 
SC - Yes but there is a wide ability range within this group.  They are not homogeneous 
compared to grammar HPA’s.  

 
Item  
9. Agreed Data Tracking and Monitoring - Link Governors 

The process where governors are meeting with the LT link is taking place regularly and it 
will be useful to see what everyone comes back with.  The Dashboard is available for 
information.  
AK - There is a need to agree on some focal points. This is a transitional year with different 
personnel but the stress should be on the link governor to then bring the questions to 
meetings. Shouldn’t necessarily be standardised across all governors but should be 
individual to what the link governor would like to see.  
KH - This should be based around the Ofsted checklist. 
Link gov should spend a bit of time on the document shared prior to committee meetings. 
Governors should always be asking for the intent and impact. 
 

 
Item  
10. Update on SC/SAA roles - AK 

AK discussed the document previously shared regarding the split of roles and 
responsibilities of SC and SAA. 
Not much has changed since September but the need is there to publicise this amongst 
the student, parent and staff body and be more explicit about the responsibilities involved.  

 
Item  
11. Update on DHT appointment - AK 

Interview process is taking place today and tomorrow. 
 
Item  
12. Monthly Log of Parental Queries/Complaints - SAA 

SC took governors through the report in SAA’s absence. Four concerns since the last 
meeting, three pastoral, one sanction related. All resolved. 

 
Item  
13. Governor Visits - AD 

KH - GCSE evening, Yr 7 parents evening. 
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CH - netball tour evening 
LA and GB meeting with HGO tomorrow. 

 
Item  
14. Policies / documents due for review / approval - AD 

AG&T Policy - will be approved in the new academic year. NB has produced an update 
instead which was previously circulated. 
It was noted that AED has done a lot of work within the staff to make this happen and it is 
progressing.  
KH - Why is there still the need for a separate policy when the school is so good at 
tracking and challenging all different groups? 
SC - This does help us attract HPA students. 
KH - Could it not be linked with the Teaching and Learning Policy? 

 
Appraisal Process Amendments/Policy 
Governors were reminded that this policy is a Trust policy but to forward any comments 
to SAA. 

 
Item  
15. Any Other Business 

Leave of Absence requests - It was noted that there has been an increase in the 
number of staff requesting leave which is outside of policy.  
 
SIAMS Report - SC distributed the report to the committee. AK commented on how fair 
the inspector was and how well the school performed and congratulated SC and all staff 
for the outcome. 

 
 
Item  
14. Conduct of Meeting 

Governors confirmed that the meeting had been conducted in an open manner and that 
all governors were able to participate and contribute to the discussion and it was also 
confirmed that all members of the Governing Body will have access to these minutes. 
 
Meeting finished at 20.20pm. 

 

Signed………………………………...… Dated……………..…………. 


