
 

 
 

TRING SCHOOL GOVERNING BOARD  
STUDENTS LEARNING AND COMMUNITY COMMITTEE MINUTES 

23rd January 2018 AT 6.00PM 
 
 
Present: Eleanor Lambert (EL), David Benson (DB) Chair of Governors, Sue Collings (SC) 
Headteacher, Huw Bellis (HB), Amanda Statham (AS), Karla Hatrick (KH), Alastair Durno 
(AD) Chair of Committee. 
 
In Attendance: Iaian Rogers, Ruth Georgiades, Heather Golla, Andrew Dobberson, Lucy 
Williams, Rob Wall, Rod Woodhouse (HfL Clerk). 
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Welcome and apologies for absence. Confirmation that the meeting is quorate 
AD welcomed everyone to the meeting. 
Apologies were received and accepted from LH and GB. 
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Confirmation that the meeting is Quorate. 
Confirmed 
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Notification of any urgent items of AOB 
Visits 
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Declarations of Interest 
There were no declarations of interest. 
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Approval of the minutes of the previous meeting 
The minutes of the previous meeting were approved without amendment and           
signed by the Chair. 
 
Outstanding Actions from the previous meeting, not otherwise on the agenda 
Governor Training – Safeguarding needs to be noted and gaps filled. Individual            
governors to arrange training. Ongoing. 
Committee visits. Ongoing 
Individual governor links to SLT – tba at Strategy Meeting 
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Actions Delegated to the Committee by the Governing Board 
None 
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Committee Terms of Reference – for Approval 
Approved 
 

 Data Update (RW)  
RW reported on the latest information regarding exam results for KS4. His            
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presentation included highlights from the new Ofsted IDSR report. He explained           
that the school used data from a range of sources including FFT, ASP (the              
replacement for RaiseOnline) and the School and College Performance Tables. 
RW highlighted possible areas requiring further investigation such as the Progress           
8 score for overall disadvantaged and disadvantaged middle prior achievers. He           
pointed out that Tring is working hard to diminish the difference and that clear              
progress is being made. 
 
SC noted that in some subject areas there are concerns around staff changes and              
maternity leaves etc. 
Q. There is lots of Red. 
A. Yes. There have been some dips. We are looking to unpick this data              
further. It maybe that P8 points have been awarded differently this year. The             
cohort was boy heavy and there may be a query around aspirations. 
Q. Are we looking to ensure students make sensible curriculum options? 
A. Yes. We are making clear directions for all students, especially the higher             
achieving groups. 
Q.BTEC appears to have low results. 
A. A number of LA students take BTEC as well as some with challenging              
behaviours. BTEC is a popular choice for boys. 
Q. Do we need to change anything to get to Outstanding in our next Ofsted               
inspection? 
A. No. We are doing the best for our students. We need to make some small                
changes to improve further. 
Q. If we know our weaknesses should we discuss further at the next FGB? 
A. Yes. 
Action: School to produce discussion document for next FGB. 
 
Mock Results – The overall picture is that successes for many can be celebrated,              
but for others it is a wakeup call. A number of subjects saw good overall results,                
but there are concerns in other areas. 
There are 82 underachieving students who have intervention programs and 150           
students who have interventions in 1 or more subjects. 
There is challenge and support for staff requiring such. 
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Pastoral Update (HG) 
HG gave members the highlights of her report which showed a generally positive             
picture. 
The school is looking at sourcing “Detention” tracking software.  
HG noted the changes to Attendance support from HCC. The main focus will now              
be on persistent absentees. The school has action plans regarding each persistent            
absentee. There will be more discussions with parents. 
HG noted the impact of social media in the school. There is a clear need to better                 
educate parents about this ongoing challenge. 
Q. Is sexting an issue? 
A. It is but we respond in a number of ways. We look at good practice in                 
other schools, we can involve the police and focus on self-respect. Discussion            
followed. 
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It was noted that homework not being completed was the most common reason for              
detentions. There is a need to ensure that homework is valued by staff and students               
alike. A working group has met which has proposed solutions and sanctions. 
The working group will continue to look at the quality of homework set. 
Q. Do you have success criteria? 
A. Lower detentions for not completing homework. 
Q. Are there repeat offenders? 
A. Yes. We know who they are. 
Q. Is there a links with PAs? 
A. Not a strong link. 
Q. Are there clear reasons for persistent offenders? 
A. We are working on that through a supportive approach. 
Discussion followed around the marking workload on staff. 
Finally governors expressed their approval of the approach taken by the school. 
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Intervention Report 
IGR highlighted the range of interventions run by the school. He explained that 
they all had clear success criteria – measurable change. A number of programs are 
showing significant progress and greater engagement with staff. Academic 
Learning Mentors are driving the programs. 
Q. How do we know what works? 
A. Through improved academic outcomes, measurable progress and attitudes 
to learning. We have both hard and soft data. 
Q. Is My tutor available for other subjects than Science and Maths? 
A. It is available. But we just use it for Maths and Science at the moment. 
Discussion followed regarding parents purchasing My Tutor. 
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Enhancement Update (AJD) 
This presentation highlighted comments from the recent Ofsted and showed key 
events from the past 12 months.  
Suggestions were offered on how to publicise the activities more widely for both 
students and parents. 
Q. Is there training available for the new SIAMS framework? 
A. We are investigating at the moment. 
 

 
12 

 
 
 

Families Reflection 
SC explained that this is a developing area. There had been a Parent Partnership 
meeting off site. The focus had been on a number of issues, boys’ progress, getting 
to hard to reach parents. The project is in its early stages. 
SC reported that there is no longer an active parents group for fundraising. 
However the school will be launching a big appeal in Spring 2018. 
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Parent Complaints 
SC reported that since October 2017 there had been 8 expressions of concern; 5 
concerning curriculum matters, 2 pastoral and 1 about graffiti. All had been 
resolved. 
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Policies for Approval 
SRE Policy 
Q. Has any thought been given to teaching parts of the SRE curriculum to 
boys and girls separately? 
A. No. It used to be so, but not now. 
Q. Are teachers confident in teaching SRE? 
A. Yes they are. 
Q. There is nothing about “singleness” in the policy? Should this be 
something to consider for the future? 
A. PRS would cover this. There is a clear focus on all forms of relationships. 
A brief discussion followed where it was explained that the school takes advice on 
all areas of this subject and are also guided by the Equalities Act. 
Action: The policy was approved 
 
First Aid and Medical Care Policy 
Q. There appears to be nothing covering the defibrillator 
A. There should be. 
Action: The policy is to be checked and amended if necessary. 
Action: The policy was approved subject to the action above. 
 
Admissions Policy 
Action: The policy will be brought back to the committee at the next meeting 
as there is still work to be done regarding 6th Form arrangements. 
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Any Other Business 
Governor Visits 
AS reported on her visit to the School Council meeting. She has submitted a 
written report. 
DB reported on his visit to the Science Dept and has submitted a written report. 
Q. Is Flip Learning still being used in Science? 
A. Yes. It is one of several teaching methods being used. It is also being used 
in other subjects, without the label of Flip Learning. 
Discussion followed. 
 
DB reported that he had approved the closure of the school for 1 day due to a 
heavy snowfall. 
Governors noted their thanks to all involved for the work in getting the school 
open the following day. 
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Conduct of Meeting – Governors to confirm that the meeting has been            
conducted in an open manner, that all governors have been able to            
participate and contribute to discussion and that all members of the           
Governing Board will have access to these minutes. 
 
Confirmed. 
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