
 

 

Tring School 
Headteacher: Mrs Susanna Collings BSc(Hons), MA  

  Mortimer Hill    Tring    Herts    HP23 5JD  

   

  

20 July 2018 
 
Dear Parent/Carer 
 

Update on the Tring School Rebuild, Swimming Pool Refurbishment and  
Leisure Management 

 
There is so much going on in respect of the school site and facilities and I thought you                  
would appreciate an update prior to the school summer holiday.  
 
Tring School rebuild 
The next phases of the school rebuild project are still to be confirmed but we expect                
to move into procurement within the next few weeks. The procurement process will             
whittle down a list of approximately eight “design and build” construction companies            
to a shortlist of two. Detailed planning and negotiations will then lead to the preferred               
supplier being selected at the end of the year. The high-level designs have been              
completed and will form part of the tender process but with the potential to change               
once we are working with the shortlisted companies.  
 
Timings of the next stages of the development are still to be finalised, but dates will                
be shared as soon as these are confirmed. The construction companies involved in             
the tender are used to working with schools and understand the critical importance of              
minimising noise, managing traffic, site safety etc. As such, disruption to the normal             
business of the school will be kept to an absolute minimum. The ‘modular village’,              
which will be on the school field for much of the duration of the project, will be of a                   
high quality and, in many ways, superior to existing classrooms and laboratories. The             
Desborough Hall, Beloe block and swimming pool are being retained but everything            
else will be replaced with a new three storey construction set further back from              
Mortimer Hill. This will also include a brand new sports hall (see below).  
 
Once we have a clearer idea of the timeline and the final designs, a series of events                 
will be arranged with the architect, the construction company, the Government and            
the school to share the plan and answer your questions. A dedicated area on the               
school website, including frequently asked questions, will also be created.  
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Swimming pool refurbishment 
The refurbishment of the Tring swimming pool will start on 6 August 2018 and it will                
be shut from this date until the new year. The work being undertaken includes:  
 

● Replacement of all of the electrical plant including a ‘heat recovery system’ that             
will significantly reduce running costs 

● Replacement of the roof coverings 
● Complete refurbishment of the ‘wet side’ changing rooms 
● Refurbishment and redecoration of reception, offices and common areas 
● Refurbishment of the viewing gallery 
● Replacement of all lighting with LEDs 
● Relining of the pool itself  
● Replacement of the floor surrounding the pool 

 
Dacorum Borough Council will invest over £1.1million for the majority of the            
refurbishment, though the Ridgeway Learning Partnership is paying 40% of the costs            
involved with the pool room. This is a commitment made by the Trust in the interests                
of working in partnership with Dacorum and our taking over the management of the              
facilities in early 2019.  
 
The work is expected to complete at the end of the year and the swimming pool                
re-opening is scheduled for January 2019. Note that the sports hall and the artificial              
turf pitch will remain open throughout.  
 
Leisure management for Tring School and the community 
Soon after the refurbishment of the swimming pool and related facilities is complete,             
the school (Ridgeway Learning Partnership, RLP) will take over the management of            
all onsite leisure facilities. RLP is our multi academy trust which is legally responsible              
for Tring School and Grove Road Primary School. The school usage will continue             
during the day, and community use will be promoted as much as possible outside of               
term time and the school day. We believe that the refurbished facilities will be far               
more attractive and welcoming to the public and we are really looking forward to              
growing the business.  
 
We will be commencing the construction of a new 4-court sports hall in 2019, with a                
planned opening in 2020. The school, with the incredibly generous support of David             
Evans MBE, entrepreneur and philanthropist, has put additional funding into the           
sports hall in order to increase the size and make it Sport England compliant.              
Badminton, netball, basketball, 5-a-side football and futsal will all be readily           
accommodated. The new sports hall will also have a large activity studio which can              
be easily transformed into two smaller studios. All of these facilities will be available              
for hire during the evenings and school holidays. We are also pursuing the possibility              
of further investment in the site to significantly broaden and enhance the facilities. 
 
The entity which runs the business will have charitable status which means that all of               
the surplus generated from the business will be re-invested in Tring School and other              



 

schools in the multi academy trust. This is a fantastic (and possibly unique) model              
that brings huge benefits to the children of Tring and the surrounding villages, as well               
as providing a modern and well managed facility for the community.  
 
We are extremely grateful to Dacorum Borough Council who believe in our vision, and              
have continued with the investment in the facilities despite significant obstacles. 
 
In summary 
Over the next six months the swimming facilities will be dramatically upgraded and             
the management of them will be taken over by the Trust.  
 
Shortly after that, work will begin on the construction of the new school buildings.              
Disruption to the normal operation of the school will be kept to an absolute minimum.  
 
The conclusion of these projects will provide Tring with a ‘state of the art’ modern               
school with excellent sports and leisure facilities. The sport and leisure facilities will             
be open for the community to use.  
 
The Trust will be administering a charitable organisation which will expertly run the             
leisure facilities. All of the surplus generated will be invested in Tring School and              
other schools in the Ridgeway Learning Partnership.  
 
Exciting times ahead for the School, the Trust and the whole town and community of               
Tring!  
 
Yours faithfully 
 
 
 
Rod Gibberd 
Business Director 
Chief Operating Officer of the Ridgeway Learning Partnership 
 
 


