
 
 

TRING SCHOOL GOVERNING BOARD  
 MINUTES 

25th April 2018 6.30PM 
 

Present: Andrew Openshaw, James Follett, Liz Ayling, Huw Bellis, Steve 
Bladen, Sue Collings, Iaian Rogers, Gill Budgell, Karla Hatrick, Alastair Durno 
 
In Attendance: Rod Woodhouse (Clerk), Rod Gibberd, Business Director, O 
Thompson, H Bater, J Giltrow, M Guest, T Molloy, W Darrough, E 
Morris-Skingley, M Humber 
 
 
The meeting opened with a prayer led by a Head Student 
 
 

No Item 
 
1 

Welcome, introduction of new governors, apologies and absences 
DB welcomed everyone. 
Apologies were received and accepted Lucy Williams, Amanda Statham and 
Eleanor Lambert 
 

 
2 

Confirmation that the meeting is quorate 
The meeting was quorate 
 

 
3 

Notification of any other business 
Approval of Policies, GDPR, Admissions, Social Media, A Openshaw 
 

 
4 

Declaration of Interests 
None were declared.  
 

 
5 

Minutes of the Previous Meeting 
The minutes were signed by the chair and passed to the school for filing. 
 

 
6 

Actions Outstanding 
There were no outstanding actions 
 

 
7 

Thanks to outgoing Head Student team and Welcome to new Head Student 
team 
DB thanked all the students for attending the meeting and emphasised the value 
the board place on their contribution to the life of the school. 
 
The outgoing team thanked the board for their support and gave some highlights 



of their year, including fundraising for charity. 
 
The incoming team introduced themselves and outlined their plans for their year 
of office which included a focus on environmental issues, breaking down barriers 
and supporting those with learning difficulties. 
The students then left the meeting. 
 

 
 
8 

Committee Repots 
SLC – AD reported on the key points of the last meeting including admissions, 
pastoral update and an academic data update 
 
Resources Committee - JF reported on the most recent meeting. The key points 
being finances and an initial look at the budget for 2018 – 19. He also discussed 
the new build, the Leisure Centre and GDPR. 
 
There were no questions to either. 
 

 
9 

Governor Visits 
HB reported on his visit focussing on CLA. A written report will follow.  
SC reported that the school currently has 6 CLA students on roll with a further 3                
starting Y7 in September 2018. The reporting program C-POMS will be           
introduced shortly. 
Q. Are all the CLA students resident in Hertfordshire? 
A. No. 
Q. Will the new CLA students be invited to the summer school  
A. They will be invited automatically. 
A discussion followed where SC pointed out that she was a governor of the              
Hertfordshire Virtual School for CLA. She said that the school worked well for             
CLA students, but there is a need to develop the academic rigour for them as well                
as the pastoral aspect. 
 
JF reported on the Y12 Parents Evening which had seen excellent attendance. 
 
SB had attended the Y7 Parents Evening. This was the first extended parents             
evening and there had only been positive feedback. Parents had been able to spend              
more time with teachers and the booking system had worked well. 
Q. Were there many no shows? 
A. Only a few. No shows are often hard to reach families. In some cases               
appointments have been re-booked. In the case of overall low achievers           
parents have met with a member of SLT to give a single message and develop               
an action plan. 
Q. What has student feedback been like? 
A. It has been positive. 
During a following discussion it was explained that a celebration breakfast was            
held for the 25 students who had made the most progress in Y10 (with parents)               
and in Y11 (without parents). The Y9 event is coming shortly. 
 
 



 
10 

Governor Training 
HB – CLA 
DB – Safeguarding 
In House – Safeguarding 
 

 
11 

AOB 
GDPR – RG explained that the relevant policies had been reviewed by JF. Staff              
have received some training with more to come. RG will be the DPO. It is               
recognised that this may create some conflicts of interest. Any breaches would be             
notified to two other leaders. The situation will be reviewed after 12 months.             
Structures and processes will be in place shortly. 
Q. What about the data audit? 
A. This has been carried out for both electronic and paper records. Records             
will be reviewed annually. 
Considerable discussion followed regarding Tring as a Google School. It was           
suggested that policies make it clear that data storage is not via Google systems. 
Action: School to draft a communication to parents regarding the security of            
data storage. 
Q. What is happening about obtaining consent? 
A. Forms for Y7 parents have been revised. There is no requirement to be              
retrospective. We have to obtain personal consent from students themselves          
when they reach 13. 
SC explained that she felt very confident with the work carried out recently to              
ensure the school will be complaint. She asked governors to note her thanks to              
Carly Smith for all her hard work. 
 
Policies –  
GDPR, Approved. 
Complaints 
Q. Is this policy aligned to the new HCC policy? 
A. Yes. 
Approved. 
CPD – Approved 
Pay – Approved 
Teachers Appraisal  
Q. Have the suggested amendments agreed at the Resources Committee been           
incorporated? 
A. Yes they have. 
Approved 
 
Admissions Policy - it was noted that medical reasons are not part of the policy.               
This was a criteria in the past as was children of staff. 
A discussion followed regarding medical issues being an admission criteria,          
particularly given the subjectivity surrounding the subject. It was made clear that            
the Admissions Policy had to be applied equitably and consistently at all times and              
in all cases. It was also pointed out that any suggested changes to the policy would                
have to go through a long consultation process and would be unlikely to take              
effect for the 2019 Y7 intake. 



 
It was explained that including the children of staff in the admissions criteria             
might aid recruitment and retention of staff. 
 
Action: SLT to review the policy and bring any recommendations to the next             
FGB, including any estimated impact on pupil numbers. 
 
Social Media – SC advised the board that there is to be a meeting for parents on                 
30/4/18. It will be quite hard hitting on explaining the dangers of social media for               
students. Governors are welcome to attend. 
Q. Can it be videoed? 
A. Possibly, but then we would have to be aware that it could be seen by                
children to whom it is not intended. 
Q. Do you need to reinforce that the meeting is adults only? 
A. That will be done. 
Q. Have you run sessions for students? 
A. Yes, but with little impact. There is clearly a need for parents to exercise               
stronger skills and control. 
 
Andrew Openshaw – advised governors that he has accepted a new ministry and             
will be leaving Tring in the summer. 
 
 

 
 

13 

Conduct of meeting 
All governors agreed that the meeting had been conducted in an open manner that              
everyone had been able to participate and contribute to discussions. Minutes will            
be circulated to all governors. 
 

 
 
 
 
 

 
, 


