
 
Tring School  
Local Governing Body Committee Minutes 
Wednesday 12 December 2018, 6.30pm 
 

Present: Mrs E Ayling 
Mr S Bladen 
Mr D Benson 
Mr A Durno 
Mr J Foskett 
Mrs C Hodgson 
Mrs C James 
Mr A Kent 
Mr G Tuckwell (Remotely) 
 

 
In Attendance: Lizzie Jeanes (Diocesan Deputy Director of Education) 

Mrs S Ambrose (Head of School) 
Mrs J Donald (Chair of RLP Trustees) 
Mrs S Collings (CEO/Headteacher) - ex-officio 
Mr R Gibberd (Business Director) 
Mrs A Wiltshear (Clerk) 
Mr M Gibb (Trustee)  
Mr P Kemp (Trustee)    For SIAMS Presentation only 
Mr V Dev (Trustee) 
 

Opening Prayer - Read by Lizzie Jeanes - St Albans Diocese 
 

Item  
1. Welcome, apologies and absences. 

Apologies were received and accepted from Karla Hatrick, Gill Budgell,Revd Huw Bellis, 
Amanda Statham, Gill Rogers. 
Mr Tuckwell joined the meeting remotely. 

 
Item  
2. Confirmation that the meeting is quorate 

The Clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Business 

It was agreed that the following items be tabled under Any Other Business: 
● To consider foundation governors 
● Consider appointing a second vice chair 
● Ratify co-opting governors 

 
Item  
4. Declarations of Interests 

There were no declarations of interest. 
 
 
Item  
5. Presentation on SIAMS (6.30-7.15pm) This item was the first item. 

Lizzie Jeanes, Deputy Director of Education, St Albans Diocese gave a detailed and 
comprehensive presentation on the new framework and expectations surrounding SIAMS, with 
an inspection due to take place in early 2019. 
 

Signed ……………………………………………………. Date……………… 
 



Tring is a Church school not a faith school.For all faiths and none. Must be underpinned by 
Christian values. Governors must be confident in the vision and values:  
Creating successful learners(wisdom) confident individuals(Hope) and responsible 
citizens(Community). All underpinned by dignity and respect. 
 
Working around biblical narrative 1 Corinthians 12: now appears on the website. 
 
SIAMS has 7 strands which are laid out in the SIAMS document ‘An Evaluation Schedule for 
Schools and Inspectors’. www.churchofengland.org/education 
 
The school will receive a week’s notice of the Inspection which will then  take place over 1 day 
or 2 days eg(lunch time to lunch time). 
 
 Governors/Trustees will be expected to meet with the inspectors.  It would be advisable to 
have a Trustee as they oversee the vision.  Although it was also pointed out that as a mixed 
Trust, Trustees must still maintain the non-church schools ethos.  3 governors should be 
available to  meet the inspectors. 
 
The question was raised whether Foundation governors only would need to meet with the 
inspectors.  Governors were reminded that all governors should ensure the school maintains it 
christian ethos. The Clergy also has a role to play,  not necessarily the whole team.  The clergy 
and the inspector will work with the school to put together the programme for the day 
(8am-6pm).  
 
Governors were reminded that there is an expectation to attend training.  
 
Work on the SEF to incorporate Christian Ethos more apparent and  is nearly complete, this 
will then be shared with governors. 
 
The Headteacher reported that there were some challenges: 
Policies - Some of which are very lengthy,  Work on these will take place with immediate effect, 
dividing into policy and procedure.  Biblical narratives are also being worked on.  
 
Emphasis on Biblical narrative - but must emphasise the context, we are a working Christian 
school, this aspect needs to be emphasised to the inspector with recognition of  the good work 
we do. 
 
Governor questioned whether the students joined in the prayer and would it make a 
difference if they did? Governors were advised that this would not make a difference. 
 
Hope and Aspiration - Paper was shared. 
 
Governors thanked Lizzie for her time and guidance. 
Lizzie Jeanes, Mr Gibb, Mr Kemp and Mr Dev  left the meeting 

 
 
 
Item  
6. Minutes of the previous meeting 17 October 2018 

The minutes of the meeting held on 17 October 2018, previously circulated, were signed by the 
Chairman as a correct record.  A copy was signed and would be filed. 
Change AO - Revd 
Safeguarding - AK and HB 

Signed ……………………………………………………. Date……………… 
 

http://www.churchofengland.org/education


 
AK met with RG to talk about fundraising and resurrecting PTA at an appropriate time. 

 
Item  
7. Matters Arising 

Governors Roles and Responsibilities - Governors were advised that this  document was in 
Google drive.  The Headteacher had allocated new governors in appropriate roles. 
Each governor will liaise with a member of the leadership team responsible for the various 
departments .  
Governor visit documents were distributed to new governors. 
KH expressed interest in PP, so will work with CH. It was acknowledged that she had 
contributed greatly to the Ofsted inspection.  Although Headteacher wanted to avoid the 
Leadership team having too many governors feeding into them.  
It was suggested that new governors shadow a couple of visits so they are aware of how to 
conduct them. 
 
Governor Questioned whether the LGB had  completed a self evaluation recently.  The Chair 
responded that a full skills audit could take place during the strategy afternoon in the Spring 
term.  
 
 
 

 
 
Item  
8. Committee Reports 

8.1 Students Learning and Community 
The Chair of the Committee gave a brief report on what had been discussed. 
Governors had received a curriculum update.  
There was an update on Drug Awareness Day. 
Discussion about attendance - 96% target. There is an Increased focus on persistent 
absenteeism. 
Yr 11 behaviour had seen an improvement. 
IGR had given a detailed  report of PP. 
CJL had given an SEN update 
There had also been a SIAMS update 
There had also been a discussion on policies. 
 
Governor Questioned on whether the minutes had been shared. The Headteacher advised that 
these will be shared within the next week. 
 
8.2 Resources  
The Chair of the Committee reported that some time was spent with new governors discussing 
processes. There were no quarterly figures as the audit had just taken place. 
. 
Spent time talking about Health & Safety. A  Risk Assessment document will go to January 
Resources meeting. 
Governors had received an update on the Staff Opinion Survey (SOS) - which was interesting 
and encouraging. 
There had also been an update on Leisure, PSBP2 and the  swimming pool. 
 
The Business Director then responded to governor’s question regarding fundraising which had 
been put forward at the Resources meeting.  He was able to report that he had since met with 

Signed ……………………………………………………. Date……………… 
 



professional fundraiser who advised that there would be more success in fundraising if there is 
something to show first.  Timing is crucial. 
He advised governors that he would continue to consult and there is no reason to be concerned 
that fundraising has not yet started.. 
 
8.3 Pupil, Discipline, Complaints, Staff Dismissals, Appeals, Grievance Committees  
Exclusion panel met. KH had communicated with SAA regarding the process and they had 
worked together on this.. 
AK reported on the recent panel which had met.  The Headteacher’s decision was upheld. 
 

 
Item  
9. SIAMS - Vision and Values 

Document had been previous shared.  The Headteacher pointed out that the school’s Christian 
values had not changed,but have just added in biblical narrative.  These need to go back up on 
the website with governors approval. 
 
Governors Approved 
 
The Headteacher reported that the SIAMS SEF will be shared once the PRS department has 
looked at some areas.  This will be be part of their review which was to take place the following 
week. 
 
The Headteacher advised governors that the inspectors will be asking questions of students, 
particularly about collective worship, which could be challenging for some students to respond. 
However there were students within the school who would be comfortable using the appropriate 
language - the Head Student team and those who belonged to the Christian Union. 
Inspectors will ask questions of students regarding whether they value collective worship. 
 
Governors felt reassured that the school is doing a lot but agreed that we need to be more overt. 
 
AK - Expressed concern about governor involvement, eg attending collective worship. 
There was further discussion on governors attending Diocesan training.  AK stated that he would 
look at governor training in more detail and take on the responsibility for overseeing governor 
training. 

 
Item  
10. Three-Year School Development Plan 

Document had been previous distributed and the Headteacher informed governors that this would 
be an item for the Strategy afternoon The Headteacher had shared a document as a starting 
point for discussion with governors. 
 
Group work took place and thoughts would be added to the document for further discussion at 
strategy afternoon. 
 
Among topics governors noted particularly were: 
Mental Health - systems in place / inclusivity for students 
Funding 
New build and vocational facilities 
Parent learning 
Boy/Girl performance in subjects 
 
The governors complimented the Headteacher on the work that had gone into the document. 

Signed ……………………………………………………. Date……………… 
 



 
Item  
11. RACI Document 

Document had been shared, governors were informed that this was work in progress. 
 
There will be a meeting with governors and trustees to look further at the document. 
 
The starting point was what other MATs had produced.  It was not yet the finished article; this will 
come back in the summer. 
 
Governor Question:  Wants the governors to be aware of LGB responsibility.  Would like a 
discussion around relationship with the MAT. Concerned about appointment of LGB members, 
which is being passed to the MAT, specifically the Foundation governors - is that right?  
Response: This is taken from articles from the RSC, if we feel we need to adjust then we can look 
into this. 
Governor Question: Where has discussion been had so far? We should be involved in the 
discussion now. 
This is a good document - but concerned about being ‘informed’.  It has to be a two way 
discussion. 
Response: SC - tried to look at systems for 10 schools rather than just the current 2 schools. 
Intricate discussion with 10 LGBs would be difficult.  So need to find a mechanism which would 
work.  This is work in progress.  Could be discussed more in detail at Chairs, and then come to 
LGBs. 
This must not be seen as passing responsibilities onto the MAT. 
 

 
 
 
 
Item  
12. CEO Report 

The CEO shared this report with the Trustees. 
 
Governor Question: Really good document.  Would like a specific school based issue such as 
Headteacher’s report. This would help keep governors informed, as governors feel a bit distant.  A 
governors’ bulletin or a Head’s report could be produced following the Chairs meeting which could 
be circulated to LGB and questions raised at LGB meetings.  
Governors were reminded that some of the information is covered in the Committee reports and 
governors also have access to live data dashboard. 
 

 
Item  
13. Update on Leisure Facilities & School Rebuild 

Report had been shared. 
RG gave 2 updates - 29th March completion of sports centre and take over hopefully 1st April 2019. 
Rebuild schools contribution is £900,000. 
 
Governor Question - concerned about the publicity around this.  
 
Reponse: It is important to engage parents, a good PR campaign would be required however, the 
date of 1st April could not be released publically yet. 
It was hoped that staff would be tuped on 31 March. 

 
 
Item  

Signed ……………………………………………………. Date……………… 
 



14. Safeguarding 
AK - reported that he had met with NB and met HR Manager to look at SCR and produced a report 
which he will share with RG. 
 
Training - AK will look at safeguarding training for governors. 

 
 
Item  
15. Governor Visits 

LA is visiting tomorrow. 
AK has been in several times. 
George will link in with Science department. 
 

16. Approval of Policies 
Educational Visits 
Accessibility Policy & Plan 
Critical Incident 
 
These were approved subject to biblical narrative being added. 
 
All approved. 

17. Any Other Business 
It was agreed that the following items be tabled under Any Other Business: 
● To consider foundation governors - do foundation governors still represent 25% of the total.  To 

come back to LGB. 
● Consider appointing a second vice chair 
       Would this be helpful in terms of succession planning?  AK is happy to stand as Vice Chair - all 

agreed. 
● Ratify co-opted governors - AS and CJ.  
        This was approved.. 
● Governors wished to thank the LT and staff in the school for all the work over the last week 

following the tragic news regarding Yr 12 student.  It had been enormously stressful.  There 
would be time given to training from Hectors’s House at the end of the week.. 
The school had received several letters of support on how this had been managed. 

 
Rev HB commented on the fact that the school can be very proud of how the school handled a 
very difficult week. 
 
The Chair and governors thanked all the staff. 

 
 
 
Item   
14. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members of 
the Governing Body will have access to these minutes. 

 
The meeting closed at 21.09 
 
 
 
 

 

Signed ……………………………………………………. Date……………… 
 


