
 
Tring School  
Local Governing Body Committee Minutes 
Wednesday 17 October 2018, 6.00pm 
 

Present: Mrs E Ayling 
Rev Huw Bellis ex-officio  
Mr S Bladen 
Mr D Benson 
Mr A Durno 
Mr J Foskett 
Mrs K Hatrick 
Mrs G Rogers 
Mrs S Collings (CEO/Headteacher) - ex-officio 

In Attendance: Mrs S Ambrose (Head of School) 
 
Mrs J Donald (Chair of RLP Trustees) 
Mr R Gibberd (Business Director) 
Mr Anthony Kent 
Mrs J Langdon (GRP Governor) 
Mrs S Wheatley (RLP Trustee) 
Mr R Wall 
Mr I Rogers 
Head Student Team - Joe Giltrow, Hetty Bater, Max Guest, Olivia Thompson 
Mrs V Wilson (Observer) 
Mrs A Wiltshear (Clerk) 

 
Opening Prayer - Read by the Head Girl, Hetty Bater 
 

Item  
1. Welcome (introduction of new governors), apologies and absences. 

Apologies were received and accepted from Liz Hynds and Amanda Statham.  
 
Item  
2. Confirmation that the meeting is quorate 

The Clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Business 

It was agreed that the following items be tabled under Any Other Business: 
● Start time of meetings 
● SIAMS Inspection 

 
Item  
4. Declarations of Interests 

There were no declarations of interest. 
 
Item  
5. Election of Chair  

In accordance with procedures laid down Mr David Benson was appointed as Chair.  
 
 
 
Item  
6. Election of Vice Chair 

In accordance with procedures laid down Mrs Liz Ayling was appointed as Vice Chair. 
Signed ……………………………………………………. Date……………… 



 
Item  
7. To confirm other appointments 

Clerk to the Governing Body - Mrs Anna Wiltshear 
 
Appointment of new governor / election of parent governors 
Mr Benson reported that there were two forthcoming parent governor vacancies and the 
election process was underway with nominations being received. 
Mrs Hynds term of office was due to end November 2018 and Mrs Statham’s term of office 
January 2019.  
It was suggested that Mrs Statham become a co-opted governor so that two parent governors 
could be appointed at the beginning of December. 
 
Foundation Governor 
Mr Benson introduced Mr Anthony Kent, new Foundation Governor replacing Mr Andrew 
Openshaw.  Mr Kent had been Chair of Governors at Aldbury and was very much looking 
forward to being involved in Tring School.  The Diocese had agreed to this appointment and 
would be ratified by the Trustees at the Board meeting in November. 
 
Safeguarding Governor 
It was agreed that Mr Kent would take over the responsibility of Safeguarding governor from 
Mrs Hynds. 
 

 
Item  
8. Annual Reviews 

 
8.1Standing Orders 
Governors reviewed and adopted their Standing Orders after the removal of the following -  
Appointments of: 
2.6 Accounting Officer 
2.7 Chief Financial Officer 
2.8 Responsible Officer 
2.9 Auditor 
 
These were no longer relevant under the LGB. 
 
8.2 Committees Terms of Reference 
The Committees had reviewed their Terms of Reference.  Both Committees would now have 
only one Vice Chair due to the size of the Committees. 
 
8.3Committee Membership 
Headteachers Appraisal - It was suggested that a panel be agreed at the FGB meeting in July 
2019 when a date for the panel meet in October 2019 could also be agreed.  
Chair of Complaints Committee - Mr Benson asked for nominations. A Chair needed to be in 
place to receive information on exclusions during the year.  It was explained that if a panel had 
to meet and there was a conflict of interests, then this would be addressed at the time.  Karla 
Hatrick was nominated to be Chair of the Complaints Committee.  
 
Governor Responsibilities - It was reported that the current sheet required further updates. Liz 
Ayling and David Benson would look at this and would also allocate new parent governors to 
departments.  The Headteacher reminded them that each governor should be linked to a 
member of the Leadership Team.  This to come back to the next meeting.  

Signed ……………………………………………………. Date……………… 



 
8.4Governors’ Signing of documents 
Governors were issued with the following documents and signed that they were in receipt of 
them. 
- Governors’ Code of Conduct,  
- Declaration of Business and Pecuniary Interests(issued electronically) 
- ICT Acceptable Use Policy 
- GDPR Declaration 
- And be requested to sign that they have read:  
- Keep Children Safe in Education (Sept 18) 
- GDPR Policy 
- Privacy Notice 

 
 
Item  
9. Minutes of Previous Meeting held 11 July 2018 

The minutes of the meeting held on 11 July 2018, previously circulated, were signed by the 
Chairman as a correct record.  A copy was signed and would be filed. 

 
 
Item  
10. Matters Arising 

10.1 Minute 7 Committee Reports - The Headteacher reported that since the proposed 
Admissions ruling which was going to consultation, the LA had made one amendment which 
related to previously Looked After Children. 
 
There was a governor query around whether Children of members of staff would affect the 
Sibling rule if this was oversubscribed.  
Response: This would not affect siblings, this would not be oversubscribed .It would however 
push those furthest away from the parish eg Pitstone, a high number of children on roll live in 
Pitstone. 
Having Rule 2 for staff demonstrates to staff that it is a good place to work and for their children. 
The Diocese has approved the consultation already. 
 
There were no actions outstanding. 
 

 
Item  
11. Christian Vision 

Hope, Wisdom Community is now more clearly visible on the website, the Headteacher and Rev 
Huw Bells had been discussing biblical narrative to underpin what is currently written. Dignity 
and Respect would also be included - although these two also underpin all the work of the 
school. 
 
Governor Question - Was it necessary to have biblical narrative? 
Response - There is a new SIAMS framework and as a Church of England School an even 
greater emphasis  of our Christian Ethos was needed.  The new framework is radically different, 
Tring would be one of the first schools to be inspected. 
 
At the request of a governor, the Headteacher would share the SIAMS Framework.  Governors 
were also informed that at the FGB in December, Lizzie Jeanes from the Diocese would present 
the new Framework. 
 
Christian Vision will be an agenda item at every FGB - any items would be welcome. 

Signed ……………………………………………………. Date……………… 



 
Mr Kent stated that he had been through a SIAMS inspection in Aldbury, not under the new 
framework however.  There was a wide range of different opinions in the school and it was 
important that they be heard. 
 
Governors were reminded that Tring was a church school not a faith school.  We are not asking 
people to believe any particular religion as we are all faiths and none.. 

 
 
Item  
12. Student Report 

The Head student team presented their proposed projects: 
● Careers Fair - to be held in January, hoping to recruit more companies to contribute. 
● Sixth Form mentors to assist Yr 7 with a reading group 
● Working with primaries homework club 
● Eliminating use of plastic in the canteen - to become the second plastic free school in 

Hertfordshire 
● Community Kindness wall - completion by December 

 
 
Item  
13. Strategic Management 

13.1 Exam Results 
Mr Wall launched results on Data Dashboard with links to DfE Performance tables and Ofsted 
Dashboard report. There are also links to how it all works. 
All governors had received the link. 
Mr Wall also informed governors that he was combining Tring School and Grove Road Primary to 
put together a report on both schools for Trustees. 
This was clear and simply on one page, a live document,  for each cohort showing KPIs. 
Progress score above national average 0.25 Tring School’s best score. 
Herts average is 0.19. So above County average too. 
EBACC slightly below Herts.  
Destinations data could also be included in this report. 
Grade 5 or above in English and Maths GCSE were above average at 54%. 
 
No date for KS5 - will come out Christmas or January. 
 
Last year we were below Herts average P8.  But we have made a significant leap forward. 
 
 
Governor Question: How much boy related intervention is there? 
Response: Huge, there were learning mentors and curriculum design for boys. However it was 
important to recognise that the Interventions would also benefit girls.  
Quite a large improvement in a year? 
Boys had a better coverage of the subjects that count in the performance tables. 
 
Girls =0.18 last year, significant improvement in 2018. Really positive. 
 
Liz Ayling arrived. 
 
Governor Question: Why do girls show a change?  
Response: 1 or 2 grades will make a difference.  
There are high performing schools in Herts, grammars which can skew the figures.  P8 0.6-0.7 in 

Signed ……………………………………………………. Date……………… 



some cases. 
 
High, Middle and Low groups were all positive last year 
2018; which was another indicator that data was really strong. 
 
Where it is complicated is within SEN and Disadvantaged. 
Some come from SISRA which gives an idea where we are compared to national average.  But as 
this a small group, 1 or 2 children can skew data. 
P8 -0.5  Herts -0. 
Ofsted will judge SEN against national figures. The gap is bigger against all other students in 
Tring School.  The 24 students will have their own picture which will differ from previous years.  
If a child was ‘ever 6’, and the 6 years runs out during Yr 11 they will not be classed as 
disadvantaged. This would  skew figures. 
There are changes to Service children which has impacted figures. 
Also ‘ever 6’ data from primary schools is not always completely accurate. 
 
Governor Question: Looking at vulnerable groups in primaries - does this show those?  
Response: This is shown under ASP ( not published to general public) 
No not as detailed - FSM, PP 
 
KS5 not been published  however, Mr Wall reported that Value Added is above zero 
APS per entry very strong, above national average. 
A*-A increased A*-B above 60 
 
Vocational - This area needs to be populated 
 
Mr Wall, Mr Roger, Mrs Wheatley and Mrs Langdon left the meeting. 
 
13.2 University Destinations (SLC Report) 
This had been covered by the SLC Committee. Success rates were strong 100% gained a place. 
There had however been a drop in applications, this was due to exciting apprenticeships and 
students taking a year out.  
 
Governor Question: How can we capture the data for the gap year students? 
Response: We have a good UCAS coordinator who tracks these students. 
 
Discussion took place about preparing students for Oxbridge. Independent schools started 
preparing in Yr 10.  Dialogue with AMA students should start to take place in Yrs 9/10. 
 
Governor Question: Are we just looking at Oxbridge students? 
Response: No, an expectation that all students should reach their aspirations. 
Governor Question: In terms of data how do we quantify whether we achieve that? By setting 
ambitions and targets? 
Response: Not just target, but that we support and prepare them all the way through.  Offer 
realistic opportunities for those students. 
 
Discussion on how a measure could be found beyond those students who achieve their first 
choice.  Mrs Ambrose would speak to the UCAS coordinator. 
 
Mr Rogers stated that a high level of analysis was available and further work looking at 
attendance and behaviour could be added to the dashboard 
Mrs Collings informed governors that this document could replace the SEF. 
 

Signed ……………………………………………………. Date……………… 



Governors extended their thanks to the data and leadership team and were extremely pleased 
with the outcomes. 
 
 
13.3 School Development Plan 2018-2019 
Mrs Ambrose presented the School Plan which had been previously shared. 
 
Overarching Aim: To be a centre of educational excellence delivering the best provision for our 
students. 
 
Areas which Ofsted identified were highlighted in  the key actions. 
 
The Christian Ethos page prompted discussion and questions from a governor who felt that it did 
not belong, it appeared to be just added on to the SDP.  Governor stated that surely it was already 
obvious that the school did embed Christian values through the excellent pastoral care. Which 
was something that could not be measured.  The school's Christian Ethos came through just by 
speaking to students, for example the presentation made by the Head student team who 
demonstrated Christian values. 
 
The Headteacher agreed, but informed governors that Christian Ethos needed to be more overt, 
needed to be seen by inspectors in the short time they would spend in the school. 
 
The Rev Huw Bellis stated that if it was always there it would continue to improve and he would 
like to see the values running through the whole document in more subtle ways. This would be an 
area in which he could assist the Headteacher; working on Christian values being more integral 
within the SDP. 
 
Governors felt that there was not a huge amount of governor involvement in strategic planning 
during the year.  They were however reminded that a 3-year plan had been put in place and 
therefore next year there would be a need for further strategic planning, particularly with the new 
build imminent.  This would be a vital time to keep the Christian Ethos flowing and focussing on 
the retention of staff. 
 
Governor remarked that he thought the document read very well and suggested that a Governor 
Monitoring column would be a useful addition. 
 
Governor Question: Was there a PTA as this seemed a perfect resource to fundraise?  
Response: It was explained that the PTA was no longer active and parental fundraising had not 
been pursued in the last couple of years as in the very near future this would be a high priority in 
relation to furnishing the new build when serious fundraising would be put in action. 
 

 
Item  
14. Committee Reports 

14.1 Resources 
Mr Foskett reported that the main item for discussion had been the increase in the amount the 
school had been asked to contribute to the PSBP2.  
Mr Gibberd then updated governors.  There had been a miscalculation which meant the school's 
contribution had risen from £1.2m to £1.5m. The school was faced with the decision as to whether 
this could be met.  Mrs Donald reported that the money had been underwritten by a local 
benefactor but as this had not been confirmed it could not be used in the calculations. 
To reduce the cost, the design of the Teacher Development Centre had been modified. The top 
floor would be partially completed which could then be added to in the future. 

Signed ……………………………………………………. Date……………… 



 
Mrs Donald reminded governors that nothing was definite until it goes out to tender. Trustees are 
waiting for new costs to be returned to us. 
 
14.2 Students Learning & Community 
Mr Durno reported that there had been changes to the Teacher Appraisal system. 
Exam results identified where review of underperforming departments was required. 
 
The Safeguarding report had been presented and policy had been updated.  The school had a 
strong safeguarding ethos and a new reporting system - CPOMS was being used in a range of 
schools. 

 
Training on the Timpson attachment would be taking place in January / March. Governors were 
invited to join staff at the sessions. 
The revised Admissions Policy for 2020/21 had been discussed and agreed.  
 
14.3 Pupil, Discipline, Complaints, Staff Dismissal,s Appeals, Grievance Committees 
These committees had not been required to meet. 
 

 
Item  
15. Multi Academy Trust - Update / Report from CEO 

The CEO updated governors on recent actions: 
● The Vice Chair of the Trustees had produced a RACI document with a Policy framework in 

place and Terms of Reference established.. 
● The first financial audit had taken place. 
● The Mission statement and Vision had been completed 
● Joint Grounds maintenance was going to procurement 
● The recent Staff Opinion Survey had included both Tring and Grove Road Primary school. 
● The SIP Helen Jones had visited and reported that the partnership was unique and the best 

MAT in Herts. 
● The website was now live - and continually being added to. 
● Trustees and Governors would be able to access a Data dashboard of both schools' 

results. 
● Trustees were involved in the Leisure project and new build. 

 
MAT Projects include: 

● CPD mapped across both schools 
● Joint Inset Days 
● Sixth formers acting as reading buddies 
● Homework club for Grove Road Primary and Dundale 
● Maths mentors 
● PE students were working with GRP 
● Google classroom for Yr 6 
● Lesson study across Yr5-8 curriculum 
● Staff had been observing each other 
● Mrs Collings and Mrs Williams had met with Yr 6 in GRP 
● Training Yr 6 to observe teachers 
● Workshadowing Project - some schools not participated.  This project will be reviewed. 
● Continuing to gather harder data. 

 
Governor Question: Is there a schedule of delegation and vision for the MAT to go on the 
website?  
Response: Yes this is now in place, consultation at Trust level had taken place. It needs a final 
review by the Trustees and then it will go on to the website. 
 

Signed ……………………………………………………. Date……………… 



Governor Question: Was there input from governors? 
Response: Yes, consultation had taken place last term. 
 
Mrs Donald informed governors that all relevant documents would be in a separate folder in Google 
Drive. 
 
Governor Question: Looking at the geographical location of GRP to TS how has this influenced 
the running of these projects? 
Response: Many of these projects happen after school.  Mrs Collings and Mrs Sanderson will be 
looking at which would be sustainable with other schools.  80% of the projects could be mirrored . 
It would be more difficult for students moving from one school to another, however, GRP pupils do 
not come to Tring any more frequently than those from other schools. Most of the primary schools in 
Tring are within walking distance. 
It was important to remember that the transition work involved all the primary schools coming into 
Tring School. 
 
Rev Huw Bellis left the meeting. 
 
The Head Student Team left the meeting together with Mr Gibberd. 
 

 
Item  
16. Approval of Policies 

Admissions 
Behaviour - further alteration required, Page 6, Contacting parents regarding detention. Add, 
‘parents will be notified via online portals’ 
Drugs 
Child Protection 
Safeguarding Policy and Statement 
Lettings 
Continuous Professional Development 
 
These were all approved. 

 
Item  
17. Any other business 

a) Schedule of meeting dates had been previously circulated and were accepted. 
b) Start times of meetings - It was agreed that due to work commitments the Full Governing Body 

meetings will commence at 6.30pm.  Resources are trialling a 6.15pm start and SLC will 
commence at 6pm. 

c) SIAMS - Governors had been informed that there will be a presentation at the next FGB 
meeting. 

 
Item   
18. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members of 
the Governing Body will have access to these minutes. 

 
The meeting closed at 9.05pm 
 
 
 
 

 

Signed ……………………………………………………. Date……………… 


