
 
Tring School  
Local Governing Body Committee Minutes 
Wednesday 6 February 2019, 6.30pm 
 

Present: Mr A Kent (Chair) 
Mrs E Ayling (Vice Chair) 
Rev Huw Bellis ex-officio  
Mr S Bladen 
Mr J Foskett 
Mrs K Hatrick 
Mrs C Hodgson 
Mrs C James 
Mrs A Statham 
Mr G Tuckwell 
Mrs S Collings (CEO/Headteacher) - ex-officio 

 
In Attendance: Mr R Gibberd (Business Director)  

Head Student Team - Joe Giltrow, Hetty Bater, Max Guest, Olivia Thompson 
Mrs A Wiltshear (Clerk) 
 

Opening Prayer - Read by the Head Boy, Joe Giltrow 
 

Item  
1. Welcome, apologies and absences. 

Apologies were received and accepted from Mr A Durno, Mrs G Rogers, Gill Budgell 
 
Item  
2. Confirmation that the meeting is quorate 

The Clerk confirmed the meeting was quorate. 
 
Item  
3. Notification of Any Other Business 

It was agreed that the following items be tabled under Any Other Business: 
● Personnel - Part Two - SC 
● Governor Vacancy  

 
Item  
4. Declarations of Interests for any items on the Agenda 

There were no declarations of interest. 
 
Item  
5. Election of Chair 

One self nomination was received from Anthony Kent.  
Anthony Kent was duly elected at Chair of the LGB 

 
Item  
6. Election of Vice Chair 

There was a brief discussion on whether there was a need for two Vice Chairs, which could provide 
succession planning.  . 
The Chair felt that, at the moment, one Vice Chair would be sufficient. 
Therefore, Liz Ayling, will continue to be Vice Chair, but this will be reviewed as the year 
progresses. 

 
 

Signed ……………………………………………………….       Date …………………… 



 
Item  
7. Minutes of Previous Meeting held  

The minutes of the meeting held on, previously circulated, were signed by the Chairman as a 
correct record.  A copy was signed and would be filed. 
 

 
Item  
8. Matters Arising 

● KH questioned the point ‘Parent Learning’ the Head explained that this formed part of the 
notes from the  discussion group as ideas for further discussion during the strategy 
afternoon. 

● SIAMS - the SEF has been shared.  The Head reminded governors to ensure they were 
clear on the vision.  As soon as the inspection call is received (a week’s notice) the Head 
would contact governors. 

● SIAMS signage round the school looks good. 
● The Head reported that she had recently received feedback from external students on the 

positive atmosphere and pastoral care compared to other schools. 
● The Chair stated that he planned to look at the Governor Self Assessment  in the Summer 

Term 
● RACI document - This will also be discussed at strategy afternoon. 

 
Item  
9. Head Student Update 

This Item was presented at the start of the meeting.  
The students gave a brief update on their projects. 
Hetty - ‘Tring Talk’ stemmed from School Council.  Meetings are held at lunchtimes, students can 
come along with any items to discuss. 
Governor Question - Are there any specific issues? 
Computer Science - want more curriculum time.  
Positions of lockers.  
The canteen queue.  Sixth Form car park which floods. 
Are comment/ minutes noted/ 
RGe keeps a record. 
Governors wanted to ensure that If students come forward with issues, they would be actioned if 
possible. 
 
Governors were informed that students who raise concerns/issues generally also put forward a 
possible solution. 
 
Mentoring project - working with inclusion room.  Going well. Application for funding to ‘Grow 
Wild’ for quiet area in outdoor classroom.  Pleased to confirm that funds had been secured. 
 
Olivia - Plastic - Pleased to confirm that most plastic items in the canteen have now been 
replaced with recyclable materials. The team are now working with Berkhamsted Rotary Club 
who were keen to hear about this project. 
 
Max - Improving access for pupils with Learning difficulties. An event on 28 March for Yr 7 has 
been organised.  Different organisations will be going into English classes ie.  Epilepsy Society, 
will do some activities with students and raise awareness.  
 

Signed ……………………………………………………….       Date …………………… 



Joe - Careers Fair for 67 businesses took place in January.  Involved Sixth form helpers. 
Students and parents attended. Also workshops took place in the evening.  This was an 
extremely successful event. 
 
The Student Team then left the meeting. 
 

 
Item  
10. Committee Reports 

10.1 Students Learning and Community 
10.1.1 Vice Chair of the Committee encouraged governors to look at the Curriculum paper 
prepared by NB and available in the shared google folder.  It is an excellent document. 
10.1.2 Standards Report - useful check on where we are in outcomes. 
10.1.3 Issues - Higher attainers. This will be a standing item on the agenda and will be discussed 
as part of the strategy day. 
 
10.2 Resources 
10.2.1 The Chair of Resources reported that Liz Ayling had moved to SLC.  Steve Bladen was 
now Vice Chair.  
10.2.2 Clare Hodgson would be replacing Amanda Statham as director of TSEL. 
10.2.3 Directors for Tring Sport and Leisure Ltd - A recommendation has been put to LGB and 
MAT Trustees that the COO, Chair of TS Resources and Chair of RLP Resources become 
Directors.  This was accepted. 
10.2.4 Governors can refer to the minutes on Google drive to see questions raised regarding Q1 
figures. 
10.2.5 Sports Centre refurbishment is progressing on a daily basis.  
10.2.6 TSLL The COO is setting up a bank account, there will be 3 signatories, Sue Collings, 
Rod Gibberd and Mark Woodlock. The Bank had requested information on members and 
guarantors. Liability is £1 . 
The MAT is owner of TSLL, but it was noted that LGB had discussed this and are happy with the 
signatories and Directors. 
 
10.3 Student, Discipline, Complaints, Staff Dismissals, Appeals, Grievance Committees 
These committees had not met. 
 
KH informed governors that she had met with the Head of School to ensure that best practice is 
followed according to HCC guidelines regarding exclusions. 
 

 
Item  
11. Admissions 2020 Post Consultation 

The documents were circulated in advance of the meeting. 
Recommendations by HCC had been followed and added to the policy. 
 
Governor Question: Regarding Rule 3 and reference to skills shortage.  Was the school going to 
define the areas? Does this need to be more relevant to Tring School.  Go back to HCC and ask 
how they quantify. 
Have they had any experience of appeal on that point? 
 
Governor Questions: Does this only apply to TS not GRPS? - Just TS as a Church School. 
 
HB suggested that Bob Garrard from the Diocese have a final look at the policy. 
 

Signed ……………………………………………………….       Date …………………… 



The policy was approved subject to clarification of teacher point and any further 
recommendations from Diocese. 
 

 
Item  
12. Head of School Update / CEO Report 

Head of School update was circulated in advance of the meeting.  This report had been 
requested by governors at the previous LGB meeting. 
Governor Question: Felt it would be useful to have data comparisons. 
The Head explained that as gradings had changed it would take 3 years to have comparative 
data.  SAA would add future and past data to current table.  Governors wanted to compare to 
last year’s mock results. 
Governor Question: Are we consistently over predicting? 
Data is far more accurate this year and results have improved.. 
Yr 11 are working really hard now. 
Governor Question: How many Sixth Form applications are there?  
External 117. A number in school applications are still expected and being chased as 
necessary.  
Governor Question: How does that compare? 
Very favourably, there is a lot less from grammars; there has been more interest from John 
Colet and Cottesloe. 
Governor Question: What is our capacity?  
There is no definitive figure, would like 400 one day. 
There are 300 applications, (but exact figures not yet confirmed) + Yr 13.  Current number for 
the 6th form is 332. 
 
Attendance - Good.  
Governor Question: Are all measures  in place for persistent absence?  Yes. There are 4 
students who do not attend, amount of relative resource on these students is vast. More 
resources for preventative action is required. 
 
The Head reported that the trustees had asked for an in depth pastoral report and budget.  The 
school has non teaching HoH, there is more counselling, an inclusion coordinator, and a bigger 
Sixth Form team. But this is still not enough given the presenting needs from students.  On the 
back of this Governors need to be aware that external services have shrunk and are much 
harder to secure for student support..  
 
Governors were informed that moving resources from persistent absentees to preventative 
would not change the persistent absenteeism.  There are external agencies working with these 
students but see above information about external services. 
 
A brief discussion followed regarding some schools ‘off-rolling’ of students to improve results as 
Ofsted strictly review academic data.  This doesn’t take place at Tring school.  
 
The Head reported that she had been working with nursery children in GRPS.  She stated the 
importance of parental engagement especially with disadvantaged children at that the nursery 
stage. This will be a discussed during the strategy afternoon. 
 
CEO Report 
This had been circulated in advance of the meeting 
 
Yr 7 progress data was a point of discussion. Governors felt that although GRPS figures looked 
good, they would like to see data compared to other primaries, which would show the value of 

Signed ……………………………………………………….       Date …………………… 



the work which had been done. 
 
The CEO stated that these figures were not giving a trend yet but do show that  the detailed T&L 
work was having an impact. 
 
 
Governors felt that both reports were really useful.  
 
Governors asked whether talks with the primaries about the MAT were happening.  These had 
not continued but the Chair of Trustees and the CEO had been in contact with individual Chairs 
of Governors.  
 
Huw Bellis left the meeting 
 

 
Item  
13. Update on Leisure Facilities & School Rebuild 

The Report was circulated in advance of the meeting.  
13.1 Leisure Facilities 
The COO reported that there had been an update since then. 
Kier were now committed to deliver by 29th March with the pool being tested the week before. 
EA had agreed to 1 April termination date. This meant that dates for specific actions required 
prior to opening the poo could now be identified.. 
After Easter the pool will be back on curriculum and open to public and primaries. 
Swimming lessons would commence from 1 May. 
Critical issue  is the approval of ESFA, who have been asking some in depth legitimate 
questions.  
Governor Question: Is there an appeal process?  
No there is not appeal process; just further explanation would be required. 
Appointed a Sports Centre Manager,  Mark Woodlock, currently at Haberdashers Aske’s. 
 
13.2 School Rebuild 
The COO reported that the school was in the feasibility stage which would end this week, 
however there had not been any update received. 
 

 
Item  
14. Safeguarding 

The Chair had visited to look at SCR.  HCC had completed an audit and  all was in order. 
 

 
Item  
15. Governor Visits/Responsibilities & Governor Training 

Schedule had been shared.  Reminder to governors to visit the school as a minimum once a term. 
KH will be engaged with PP.  The Head had tried to ensure not to overload leadership team with 
too many governors. 
The aim was to build up a relationship between leadership and governors and make it efficient. 
She stated that there could be changes made if needed but would be reviewed in 12 months. 
AS advised that it was  important to have a termly meeting with LT member to then prioritise visits. 
C James had met with CJL  Assistant Head  and HR Manager and will make further arrangements 
to visit appropriate depts. 
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Induction Training and Prevent Training, governors to ensure they have completed these.  
Governors were advised to book themselves on to any amount of courses. There is no additional 
charge per course through Hertfordshire (an annual fee is paid), However additional charges arise 
through Diocese and Bucks. 
 
The question was raised as to whether a Drugs link governor was required.  It was agreed that CJ 
would take on this role. 
 
Strategy afternoon - 27th February 1pm for lunch with meeting commencing at 1.30/1.45pm - 
5pm.  The leadership team would also be involved, This would  provide the opportunity to work 
together. 
 
Items for discussion: 

● RACI document 
● 3-year strategy document 
● Parental engagement 

 
Governors to inform Chair if there is anything they wish to be added. 

 
Item  
16. Approval of Policies 

16.1 Collective Worship 
16.2 Green Procurement 
16.3 Charging and Remissions 
 
All policies were approved. 

 
Item  
17. Any other business 

a) This was Amanda Statham’s last meeting and she was thanked by the Chair and presented 
with a bouquet. 

 
Item   
18. Conduct of meeting Governors to confirm that the meeting has been conducted in an open manner, 

that all Governors have been able to participate and contribute to discussions and that all members of 
the Governing Body will have access to these minutes. 

 
The meeting closed at 20:29 
 
RG (COO)  left the meeting 
 
Confidential Minutes Part Two - Filed Separately 

Signed ……………………………………………………….       Date …………………… 


