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10 May 2019 
 
Dear Parents and Carers 
 
Re: Updates on the School Rebuild, Swimming Pool Refurbishment and the Management of the 

Sports Centre  
 
Things are suddenly moving quickly on the three projects named above and it is important that I bring                  
you up to date.  
 
School Rebuild 
After what seems like an age we have finally received the full sign-off for the school rebuild and we have                    
now entered the procurement phase. We hosted the “Bidders’ Day” on Tuesday 7 May and there was                 
keen interest from a number of large “design and build” construction companies. The timescales set out                
by the Government are as follows:  
 

Tring School Schedule Target Date 

Bidders’ Day 07 May 2019 

Issue PITT  14 May 2019 

PITT returns 21 May 2019 

Shortlist panel members 28 May 2019 

Issue ITT 29 May 2019 

ITT submissions 18 July 2019 

Evaluation complete, appoint SPM 01 August 2019 

Planning submission 19 Sept 2019 

Planning permission 17 January 2020 

Complete detailed CPs 29 Nov 2019 

Contract award 11 March 2020 

School buildings complete 06 April 2022 

School buildings open April 2022 

Final completion on site 21 Sept 2022 

 
As you can see, the construction itself should take approximately two years and this will be a phased                  
programme. I will continue to reassure you that this will be carefully managed to minimise the disruption                 
to the education of our students. One of the first elements of the programme will be the installation to                   
the two storey interim block (what we refer to as the modular village) on the school field. We have been                    
to visit such buildings in other schools and the quality is excellent and in most ways superior to the                   
permanent buildings we are about to demolish.  
 
Swimming Pool Refurbishment 
After a number of delays (all of which were outside of our control), I am delighted to inform you that the                     
refurbished swimming pool opened for our students on Tuesday 7 May. It looks fantastic!! The pool                
room itself is almost unrecognisable as are the changing rooms and related facilities. It is also now                 
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much more efficient due to the complete replacement of all of the plant, heating infrastructure, boilers                
etc.  
 
The pool will reopen to the public on very soon and we will launch our programme of swimming lessons                   
as soon as we can after that.  
 
Management of the Sports Centre 
On Friday 3 May, we finally received the consent of the Government for us to take over the                  
management of the sports facilities (swimming pool, sports hall and astroturf) from Everyone Active. The               
transfer will take place on 1 June.  
 
The Tring Sports Centre will be operated by a wholly owned trading subsidiary, Tring Sport and Leisure                 
Ltd. We have appointed a new Sports Centre Manager, Mr Mark Woodlock, who has already done a                 
brilliant job in setting up all of the systems necessary to run such a facility. Mark will shortly begin                   
actively marketing the facilities and this will include writing to you about what is available and the                 
associated membership costs.  
 
As part of the school rebuild, we will be getting a new 4 court sports hall with additional activity studios                    
and this will be a fantastic addition to what we are able to offer.  
 
I think it is a key message for everyone that Tring Sports Centre is very much a community facility. It will                     
be used by the school during the day but is open to the community during early mornings, evenings,                  
weekends and school holidays. What is more, all “profit” will either be gifted back to the school to                  
support the education of the children or invested in additional sports facilities for everyone’s benefit. I                
hope this will encourage you even more to become a member and frequent user of our facilities.  
 
You will soon see the new Tring Sports Centre brand appear in a number of places:  
 

   
 
For more information please see our website www.tringsportscentre.org where you can both sign up to               
be a member and book the facilities. Some areas of the website are still being developed but everything                  
should be complete for when we take over the facilities on 1 June. Please also follow us on Facebook.                   
For enquiries please contact enquiries@tringsportcentre.org or call 01442 953895. 
 
So, it’s been quite a couple of weeks! All of the projects I have updated you on are brilliant news for the                      
school and also the wider community. We will continue to keep you informed, particularly on the school                 
rebuild, and in due course will welcome you into the school to show you the plans and designs.  
 
Please do not hesitate to write to me if you have any questions.  
 
Yours faithfully 
 
Rod Gibberd  
Business Director 
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